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Regional Development Authority Board Meeting Minutes 

The May 20, 2026, Northern Indiana Regional Development Authority (RDA) meeting was held at 
Marshall County Community Foundation, 2680 Miller Drive, Plymouth, IN.  Mr. Tim Sexton, Chair, 
called the public meeting to order. Roll call was taken, and it was noted that a quorum was 
present.  

Roll Call 

RDA Board Members Present:      Dallas Bergl, INOVA Federal Credit Union 
     John DeSalle 

Kristin Pruitt, Lake City Bank 
     Tim Sexton, University of Notre Dame 
 
RDA Board Members Absent: Pete McCown, Community Foundation of Elkhart County 
 
RDA Board Members Virtual: N/A 
 
Others Present: Lori Flotow, South Bend – Elkhart Regional Partnership 
 Debbie Gardner, MACOG  
 Bethany Hartley, South Bend – Elkhart Regional Partnership  
 Taryn MacFarlane, South Bend - Elkhart Regional Partnership 
 Stephen Studer, Krieg DeVault LLP 
 Angela Workman, South Bend – Elkhart Regional Partnership  
 
Report of Secretary 
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting. 
 
Meeting Minutes 
There were no additions or corrections to the March 18, 2026, meeting minutes. 
 

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE MARCH 18, 2026, 
MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED 
UNANIMOUSLY. 

 
Reports of Officers, Consultants, and Staff 
Treasurer’s Report, Financial Report, Ratification of Payments  
Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date financial 
statements as of April 30, 2026, and an accounting of payments recommended for ratification and 
approval.   
 

https://southbendelkhart.org/northern-indiana-regional-development-authority/2026-rda-board-meetings/
https://michianapartnership.sharepoint.com/:b:/g/IQCSuHhT6oxrQJN0oA6nvfZIAb-tYFRF5hyWXocCIyvwQTk?e=RaIOpa
https://michianapartnership.sharepoint.com/:b:/g/IQCSuHhT6oxrQJN0oA6nvfZIAb-tYFRF5hyWXocCIyvwQTk?e=RaIOpa
https://michianapartnership.sharepoint.com/:b:/g/IQCSuHhT6oxrQJN0oA6nvfZIAb-tYFRF5hyWXocCIyvwQTk?e=Jxapkq
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/IQDJtC-OWyFuSY3AFPxS3UuyAVk9-PjKcSGfA8XFHYKfu9Q?e=T5iFlU
https://michianapartnership.sharepoint.com/:b:/g/IQAnn27OiA-5RZ-E1hM7-ypCAR36XJDmr1-UrEODwXk_dMU?e=lnX70k
https://michianapartnership.sharepoint.com/:b:/g/IQAnn27OiA-5RZ-E1hM7-ypCAR36XJDmr1-UrEODwXk_dMU?e=lnX70k
https://michianapartnership.sharepoint.com/:b:/g/IQAZYtXE85TKQrWCvBA8mQvhAdFB5ddMbZjB5O8BPBJk3sI?e=pSkBjx
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A MOTION WAS MADE TO APPROVE THE YTD APRIL 30, 2026 FINANCIAL 
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE 
MOTION PASSED UNANIMOUSLY. A MOTION WAS MADE TO RATIFY ALL 
INVOICES APPROVED AND PAID BY THE TREASURER OR PENDING IN 
ACCORDANCE WITH THE POLICY OF THE BOARD, AND AFTER BEING DULY 
SECONDED, THE MOTION PASSED UNANIMOUSLY.   

 
Regional Revolving Loan Fund Update 
Ms. Bethany Hartley presented updates on the Regional Revolving Loan Fund contract. Highlights 
included the following: 

• As shared at previous meetings, the RDA received an allocation of $30M from the State of 
Indiana in the previous legislative budget cycle, and the 2025 legislation provides that: 

o The funds will be used for a regional revolving loan fund. 
o The RDA may provide grants up to $1M each to nonprofit organizations, provided 

the grants are matched dollar to dollar. 
o Within the $30M, $2M has also been set aside, the interest on which can be used by 

the RDA for the administration of the loan fund and loan processing. 
• Awaiting a response from the State of Indiana regarding minor contract revisions 

requested by the RDA. 
• Ms. Hartley and Mr. Stephen Studer will meet to discuss compiling the loan paperwork 

package in anticipation of presenting recommendations on the project application 
framework and process to the board at the July meeting. 

 
Reports of Committees and Partners  
Regional Partnership 
Ms. Bethany Hartley provided updates from the Regional Partnership. View full SBE Regional 
Partnership Report. 
 
Old Business 
Madison Lifestyle District Update 
Ms. Linda Brotherson, in-house counsel for Great Lakes Capital (GLC), and Mr. Eric Glavich, City of 
South Bend, provided Madison Lifestyle District project updates. Highlights included the following: 

• The project has transitioned from pre-construction to active site mobilization and 
construction. 

• Significant acceleration in READI reimbursement and spending cadence has occurred due 
to demolition, utility relocation, aggregate pier work, and foundation activity. 

• A $150K invoice for May 22, 2026, NIPSCO demolition work was received and submitted to 
IEDC the same day; quick turnaround by Ms. Angela Workman. 

https://michianapartnership.sharepoint.com/:b:/g/IQAnn27OiA-5RZ-E1hM7-ypCAR36XJDmr1-UrEODwXk_dMU?e=lnX70k
https://michianapartnership.sharepoint.com/:b:/g/IQAnn27OiA-5RZ-E1hM7-ypCAR36XJDmr1-UrEODwXk_dMU?e=lnX70k
https://michianapartnership.sharepoint.com/:b:/g/IQAZYtXE85TKQrWCvBA8mQvhAdFB5ddMbZjB5O8BPBJk3sI?e=pSkBjx
https://michianapartnership.sharepoint.com/:b:/g/IQAZYtXE85TKQrWCvBA8mQvhAdFB5ddMbZjB5O8BPBJk3sI?e=pSkBjx
https://michianapartnership.sharepoint.com/:b:/g/IQAVNHoyA6QLSZxgR2LZOBUmAUfoXKWLLUzw2xUjNQ_WUIE?e=lqK0dT
https://michianapartnership.sharepoint.com/:b:/g/IQAVNHoyA6QLSZxgR2LZOBUmAUfoXKWLLUzw2xUjNQ_WUIE?e=lqK0dT
https://michianapartnership.sharepoint.com/:b:/g/IQB3YA_JvMMMQJHtqlaIKgJ4AainrStCzg5wi4x14vf6yzE?e=nihJdS
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o NIPSCO building is approximately 75% demolished as of the meeting date. 
• The remaining READI disbursement balance is now approximately $1.89 million. 

o Key milestone: All remaining expected expenditure is tied to pre-approved 
procurement packages and contractors (primarily Wilhelm contract), materially 
reducing administrative and reimbursement risk. 

• Full disbursement request of the entire READI award is projected to be in the queue by the 
July 15th RDA meeting, with dispersal shortly after. 

o June plan: ~$1.724 million in submissions for disbursement requests, reducing 
remaining award balance to approximately $166K by the end of June, 2026. 

o Construction outlook includes foundation work through August, with framing on 
garages beginning after that. 

• Completed spending of the project’s READI award is projected to take place in Q3 2026. 
o This timeline is right up to the end of the eligibility period for projects to submit 

disbursement requests to the IEDC. Per the federal ARPA guidelines, all READI 1.0 
funds must be disbursed by the state to projects by 12/31/2026.  

• Overall project completion anticipated for Q4 2028. 
 
READI 1.0 Updates and Portfolio  
Ms. MacFarlane provided the READI 1.0 updates and portfolio. Highlights included the following:  

• To date, the region has disbursed $44.7M, or 92.2%. 
• Additional pending disbursements are expected to increase this figure to 95% within the 

next month. 
• Eight projects still have remaining award amounts to disburse, two of which are in the 

capital phase. 
• Ariel Cycleworks is on track with cash flows, and the building should be nearing completion. 

Expected to submit another disbursement by the end of May or early June, leaving under 
$200K remaining.  

• Ms. Workman Angela is spearheading documentation of projects’ leverage match for 
remaining projects. 

• 100% disbursement of READI 1.0 funds expected by the end of September 2026.   
o The IEDC expects all projects to be fully submitted by the end of September, with 

payout in the remaining quarter. 
  
New Business  
Heartland Arts Center Update (R2.0 project) 
Ms. Anna Kitzman, President, Heartland Arts Center (Heartland), presented updates on the 
project. Highlights included the following: 

https://michianapartnership.sharepoint.com/:b:/g/IQAE-kmKYC2mQbtPWoKxUpb_AVFMn4SzqjMGvo4Ps8v0MTk?e=WpLcHi
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• The 23,000 sq. ft. historic Montgomery Ward building in downtown Plymouth, IN, was 
purchased by Heartland in December 2024. 

• The organization experienced a fire in mid-February 2026 at the building; damage was 
minimal but caused temporary displacement. Programming has continued in the historic 
Plymouth fire station. 

• Planned renovation (READI 2.0 project) includes the following: 
o Main Floor: Expanded gallery, multi-sensory room, gift shop, and administrative 

offices. 
o Mezzanine: Office, conference, and entrepreneurship spaces. 
o Second Floor: 247-person event center, catering kitchen, and artist-in-residence 

studio. 
• If LEI Arts & Culture funding is awarded by IEDC, the basement will be renovated, and three 

paid staff positions will be created. 
 

READI 2.0 Updates 
Ms. Angela Workman provided READI 2.0 updates. Highlights included: 

• Six projects are under contract with the RDA, having received full IEDC approval. 
• Five projects are under active IEDC review, leading toward IEDC approval. 
• Blight Projects: 2 contracts in place; 3 in draft review. Due diligence is being completed by 

the Regional Partnership; projects will then be passed to JS Health (owner's rep) for IEDC. 
• Western Avenue: Mix of READI 2.0 and blight funds; ready from a compliance standpoint, 

pending IEDC blight contract finalization. 
• Potawatomi Zoo has fully drawn down its READI 2.0 award — first in the region. 

 
LEI Arts Funding Update 
Ms. Angela Workman provided updates on the LEI Arts funding approval process. Highlights 
included: 

• The IEDC and the Indiana Arts Commission (IAC) opened a public call for projects in 
February 2026 via IAC’s website. 

• IEDC is targeting award announcements to take place around June 30 - July 1, 2026. 
o IEDC asked regions to review all their region’s submissions to provide ratings to 

them on how closely those proposals align with the region’s arts plan. 
 Regional ratings were submitted May 15, 2026. 
 Neither the RDA nor the region has a formal approval role. 

• Statewide pool of funds is $65M, with over $400M in requests received (319 applications, 
ranging from $3K to $19M). Requests for our region total over $40M. 

o There is no expectation that funding will flow into every region. 

https://michianapartnership.sharepoint.com/:b:/g/IQAE-kmKYC2mQbtPWoKxUpb_AVFMn4SzqjMGvo4Ps8v0MTk?e=oyP7Vo
https://michianapartnership.sharepoint.com/:b:/g/IQCnS6j0l5HHRbnX6nF6sh1hAd1JsKCoClnhBFm5ej9-flU?e=JV9PG9
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• The region’s process (led by Ms. Workman and Ms. MacFarlane) is being shared with the 
state as a model for other regions to replicate. 

 
Other Items/Upcoming Dates 
Meeting Schedule 
The next meeting will be held on July 15, 2026, from 3:30 pm to 5:00 pm EST, at Momentum, 510 S 
Main St., South Bend, IN.  Any updates to meeting information will be posted on the South Bend – 
Elkhart Regional Partnership website:  https://southbendelkhart.org/northern-indiana-regional-
development-authority/2026-rda-board-meetings/      

Adjournment 
Upon a motion made, the Chair adjourned the public meeting.  
 

https://southbendelkhart.org/northern-indiana-regional-development-authority/2026-rda-board-meetings/
https://southbendelkhart.org/northern-indiana-regional-development-authority/2026-rda-board-meetings/
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