NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Regional Development Authority Board Meeting Minutes

The January 21, 2026, Northern Indiana Regional Development Authority (RDA) meeting was held
at South Bend - Elkhart Regional Partnership (Regional Partnership), 635 S Lafayette Blvd., South
Bend, IN. Mr. Tim Sexton, Chair, called the public meeting to order. Roll call was taken, and it was
noted that a quorum was present.

Roll Call

RDA Board Members Present:  Dallas Bergl, INOVA Federal Credit Union
Pete McCown, Community Foundation of Elkhart County
Kristin Pruitt, Lake City Bank
Tim Sexton, University of Notre Dame

RDA Board Members Absent: N/A
RDA Board Members Virtual: John DeSalle

Others Present: Lori Flotow, South Bend - Elkhart Regional Partnership
Debbie Gardner, MACOG
Bethany Hartley, South Bend - Elkhart Regional Partnership
Taryn MacFarlane, South Bend - Elkhart Regional Partnership
Stephen Studer, Krieg DeVault LLP
Angela Workman, South Bend - Elkhart Regional Partnership

Report of Secretary
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.

Meeting Minutes
There were no additions or corrections to the November 24, 2025, meeting minutes.

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE NOVEMBER 24,
2025, MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.

Reports of Officers, Consultants, and Staff

Treasurer’s Report, Financial Report, Ratification of Payments

Ms. Kristin Pruitt presented the Treasurer's Report, which included the year-to-date financial
statements as of December 31, 2025, and an accounting of payments recommended for
ratification and approval.
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A MOTION WAS MADE TO APPROVE THE YTD DECEMBER 31, 2025 FINANCIAL
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY. A MOTION WAS MADE TO RATIFY ALL
INVOICES APPROVED AND PAID BY THE TREASURER OR PENDING IN
ACCORDANCE WITH THE POLICY OF THE BOARD, AND AFTER BEING DULY
SECONDED, THE MOTION PASSED UNANIMOUSLY.

Regional Revolving Loan Fund Update
Ms. Bethany Hartley presented updates on the Regional Revolving Loan Fund contract. Highlights
included the following:

e Asshared at previous meetings, the RDA received an allocation of $30M from the State of
Indiana in the previous legislative budget cycle, and this year’s legislation provides that:

o The funds will be used for a regional revolving loan fund.

o The RDA may provide grants up to $1M each to nonprofit organizations, provided
the grants are matched dollar to dollar.

o Within the $30M, $2M has also been set aside, the interest on which can be used by
the RDA for the administration of the loan fund and loan processing.

e Earlier this year, a presentation was made to the State Board of Accounts outlining a plan
for the specific loan criteria and how the allocated funds will be used within the region.
The State Budget Committee has since approved this plan.

e Previous meeting discussions involved funds from the RRLF being used toward the $112M
South Shore Realignment Project (SSRP).

o SSRP has applied for federal grants and is currently awaiting a response. Another
federal grant opportunity closes in early January 2026.

o Factoring in community support for this project, the RDA gave preliminary approval
for a $10M loan to St. Joseph County for allocation toward this project.

o The SSRP has indicated a desire for a strong local match from local partners.

e The board may also consider a $1M grant to the project, per the provisions in the
legislation for the RRLF. This additional funding will round out the local match, along with
funding from the city and the State.

e At the November 24, 2025, RDA board meeting, members approved the drafting of a
contract to send to the State of Indiana.

o The drafted contract has been sent to the State of Indiana for their review and any
edits they may wish to provide.

o Aterm sheet outlining the terms of agreement for allocations from both the $10M
loan and the $1M grant has been provided to St. Joseph County.

e Loan Committee Members confirmed: Kristin Pruitt, Lake City Bank; Amy Sink, Interra
Credit Union; and Shelli Workman, 1* Source Bank.
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Reports of Committees and Partners
Regional Partnership

Ms. Bethany Hartley provided updates from the Regional Partnership. View full SBE Regional
Partnership Report.

Old Business
Madison Lifestyle District Update

Ms. Linda Brotherson, in-house counsel for Great Lakes Capital (GLC), provided Madison Lifestyle
District project updates. Highlights included the following:

The project team, along with the City, has generated multiple avenues to ensure drawing
down the remaining READI award as indicated in the November 2025 update we provided.
Design work is proceeding as scheduled.

The project is on track to begin site work in February 2026.

Completed spending of READI award projected to take place in Q3, 2026.

This timeline is right up to the end of the eligibility period for projects to submit
disbursement requests to IEDC. Per the federal ARPA guidelines, all READI 1.0 funds must
be disbursed by the state to projects by 12/31/2026.

Overall project completion anticipated for Q4, 2028.

READI 1.0 Updates and Portfolio

Ms. MacFarlane provided the READI 1.0 updates and portfolio. Highlights included the following:

To date, the region has disbursed $43.2M, or 89.1%.

All active projects must submit an updated cash flow forecast to IEDC in Q1 2026.

Madison Lifestyle District has more than $3 million left to disburse, which is the largest
remaining balance of any R1 project. It currently has nearly 30% of its $11.78 million award
remaining.

The Water Street Townhomes project is expected to submit its final disbursement soon, as
the townhomes are nearing completion.

Ariel Cycleworks continues to make progress and will be completed this year.

The Morris Performing Arts Center Raclin Murphy Encore Center’s grand opening will take
place on Friday, February 6, 2026.

Key Performance Indicator Reports

Ms. MacFarlane provided updates on key performance indicator (KPI) reports for READI 1.0
projects. Highlights included the following:

The Regional Partnership is collecting reports on KPIs for READI 1.0 projects to compare
current progress with KPIs and goals anticipated in the original project description.
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e Ms. MacFarlane provided an example report received from Marshall County Career
Innovation Center (MCCIC). This project has successfully met, and in many areas, exceeded
the goals outlined in the original READI contract’s project description.

o MCCIC sought to increase participation in Career and Technical Education (CTE) by
enhancing program availability and improving student access.

o The project achieved a 192% increase in CTE enrollment, a measurable indicator
that the expanded program offerings and improved infrastructure directly
supported the intended goal of broadening the region’s workforce pipeline

e Summaries of all KPI reports will be provided to the board at future meetings.

New Business
READI 2.0 IEDC Approval Status
Ms. Angela Workman provided READI 2.0 IEDC approval status updates. Highlights included:

e READI 2.0 approval involves two distinct steps: the submission of documentation that leads
to a pre-commitment letter from IEDC, followed by the submission of additional
documentation that yields the final IEDC approval letter.

o As aresult of this change, the diligence period is more extensive. The Regional
Partnership has sought to shorten the timeline by providing all required information
for the second step along with information for the first.

e Six projects have received IEDC award letters.

e Six projects have been pre-approved and are in some level of review with IEDC or EY.

LEI Arts Funding Update
Ms. Angela Workman provided updates on LEI Arts funding. Highlights included:
e The IEDC intends to open the application portal around mid-February 2026. The portal will
be hosted on the Indiana Arts Commission’s (IAC) website.
o Targeting a 60-day window for the portal to be open, with applications being due in
early Q2 2026.
o |EDC has indicated it will share application materials and guidance in advance of the
portal opening, likely on IEDC's and IAC's websites.
e |EDC is targeting award announcements to take place around July 1, 2026.
o |IEDC will ask regions to review all their region’s submissions to provide feedback to
them on how closely those projects align with the region’s arts plan.
» Neither the RDA nor the region has a formal approval role.
o The IEDC board will make the final approvals at its quarterly board meeting and is
targeting the June meeting to do so.
e The $65M is a statewide pool of funds, and the IEDC will make awards across the state.
o There is no expectation that funding will flow into every region.
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e Consistent with other READI funding, the total arts funding award pool must meet the
match guidelines of 4:1 leverage.

Blight Projects and Funds Availability
Ms. MacFarlane provided information on blight projects and the remaining funds available from
the IEDC. Highlights included the following:
e The IEDC has made its first tranche of allocations for blight awards.
o It has been indicated that the IEDC has around $40M in remaining funds and is open
to receiving additional project proposals from regions.

Following a brief discussion of the timeline and remaining funds, the board proposed approaching
municipalities in the region and asking them to identify their most feasible proposals, denoting
their top choice if they provide more than one option. Those projects will then be invited to supply
baseline information to the RDA for consideration. The RDA will consider these projects at its next
meeting and select projects to pass along to the IEDC for consideration.

Resolution

A brief discussion took place regarding the drafting of a resolution that would allow the Regional
Partnership’s President to sign select documents on behalf of the RDA with prior approval from
board members.

A MOTION WAS MADE TO APPROVE THE RESOLUTION AS PROPOSED, AND
AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.

Other Items/Upcoming Dates
Meeting Schedule
The next meeting will be held on March 18, 2026, from 3:30 pm to 5:00 pm EST, at INOVA Federal

Credit Union, 358 S. Elkhart Ave., Elkhart, IN 46516. Any updates to meeting information will be
posted on the South Bend - Elkhart Regional Partnership website:

https://southbendelkhart.org/northern-indiana-regional-development-authority/2026-rda-board-
meetings/

Adjournment
Upon a motion made, the Chair adjourned the public meeting.
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