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Regional Development Authority Board Meeting Minutes 

The December 18, 2024, meeting of the Northern Indiana Regional Development Authority (RDA) 
was held at Elkhart Health and Aquatics, 200 E Jackson Blvd., Elkhart, IN.   Mr. Dallas Bergl, Vice 
Chair, called the public meeting to order. Roll call was taken, and it was noted that a quorum was 
present.  

Roll Call 

RDA Board Members Present:     Dallas Bergl, INOVA Federal Credit Union  
John DeSalle, University of Notre Dame (Virtual) 
Pete McCown, Community Foundation of Elkhart County 

     Kristin Pruitt, Lake City Bank 
     Tim Sexton, University of Notre Dame 
 
RDA Board Members - Absent: N/A 
 
Others Present: Lori Flotow, South Bend – Elkhart Regional Partnership  
 Bethany Hartley, South Bend – Elkhart Regional Partnership  
 Taryn MacFarlane, South Bend – Elkhart Regional Partnership 

Stephen A. Studer, Krieg DeVault LLP  
 Angela Workman, South Bend – Elkhart Regional Partnership  
 
Report of Secretary 
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.  
 
Meeting Minutes 
There were no additions or corrections to the November 15, 2024 meeting minutes. 
 

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE NOVEMBER  15, 
2024 MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED 
UNANIMOUSLY. 

 
Reports of Officers, Consultants and Staff 
Treasurer’s Report   
Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date November 30, 
2024 Financial Statements, and an accounting of payments recommended for ratification and 
approval.   
 

https://southbendelkhart.org/regional-collaboration/regional-development-authority/rda-agendas-and-minutes/
https://michianapartnership.sharepoint.com/:b:/g/EXk0uLJUpSZOhFq3OTxXhY0BkRf7UhJuWyIudGTSIvV3qg?e=E1GmQZ
https://michianapartnership.sharepoint.com/:b:/g/EXk0uLJUpSZOhFq3OTxXhY0BkRf7UhJuWyIudGTSIvV3qg?e=E1GmQZ
https://michianapartnership.sharepoint.com/:b:/g/EXk0uLJUpSZOhFq3OTxXhY0BkRf7UhJuWyIudGTSIvV3qg?e=E1GmQZ
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/EbxsylKi40dPhtzDYSUQz34BiKJdoJVhfNEuLIwyf9axmA?e=FfCtgW
https://michianapartnership.sharepoint.com/:b:/g/ETNhHAgjq6NHkQSM_jYymYoBaVYE3LN_xdZ9QHk5Fx9mfg?e=vQfNR3
https://michianapartnership.sharepoint.com/:b:/g/ETNhHAgjq6NHkQSM_jYymYoBaVYE3LN_xdZ9QHk5Fx9mfg?e=vQfNR3
https://michianapartnership.sharepoint.com/:b:/g/ERMx2w_o7TBBkddNlookwB0B8hGAyR3nGzLyEA-yT3cqlg?e=aIWbor
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A MOTION WAS MADE TO APPROVE THE YTD NOVEMBER 30, 2024 FINANCIAL 
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE 
MOTION PASSED UNANIMOUSLY.  

 
A MOTION WAS MADE TO RATIFY ALL INVOICES  APPROVED AND PAID BY THE 
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD, 
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.   

 
Reports of Committees and Partners  
Regional Partnership 
Ms. Bethany Hartley provided updates from the Regional Partnership.  View Full SBE Regional 
Partnership Report. 
 
Old Business 
READI 1.0 Update  
Ms. Angela Workman provided updates on READI 1.0. Highlights included the following:  

• As shared at previous meetings, the Indiana Economic Development Commission (IEDC) 
has informed regions that no region will be allowed to make an initial disbursement for 
READI 2.0 project funds until 65% of READI 1.0 awards have been disbursed to projects. To 
clarify, this is not a specific date; it is a milestone that depends on the region’s project 
completion rate. 

• As of December 17, 2024, the region had disbursed $19.8M, which is 40.8%. 
• An additional $2,689,056.68 is under review by Ernst Young (EY) and the IEDC for pending 

disbursement, which will result in a 46% disbursement ratio when reviews are approved 
and paid by IEDC. 

• Another $1.9M is in internal review at the Regional Partnership before submission to 
EY/IEDC, and disbursement rate will increase to 50% after reviews are approved and IEDC 
pays them out.  

 
New Business 
LEI Arts/Blight Funding Status  
Ms. Taryn MacFarlane presented updates on the LEI Arts funding status; highlights included the 
following: 

• The IEDC has a state-wide pool of funding for both arts and blight. The IEDC is the final 
decision maker on funding; the region’s role was to generate and submit up to four blight 
and up to 4 arts projects for consideration. 

• BLIGHT: Over the summer, the RDA board reviewed and approved four blight projects that 
were submitted to the IEDC.  The IEDC has provided feedback on the submission of the 
four projects, as follows: 

https://michianapartnership.sharepoint.com/:b:/g/ETNhHAgjq6NHkQSM_jYymYoBaVYE3LN_xdZ9QHk5Fx9mfg?e=vQfNR3
https://michianapartnership.sharepoint.com/:b:/g/ETNhHAgjq6NHkQSM_jYymYoBaVYE3LN_xdZ9QHk5Fx9mfg?e=vQfNR3
https://michianapartnership.sharepoint.com/:b:/g/ERMx2w_o7TBBkddNlookwB0B8hGAyR3nGzLyEA-yT3cqlg?e=F5kGja
https://michianapartnership.sharepoint.com/:b:/g/ETu6lQubVtxAsw2g12csgwcBwzWE-aM92itdsFZmZoRVnA?e=mEuJwi
https://michianapartnership.sharepoint.com/:b:/g/ETu6lQubVtxAsw2g12csgwcBwzWE-aM92itdsFZmZoRVnA?e=mEuJwi
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o 100 Center and Riverfront West projects were declined by IEDC for blight funding. 
o Benham Neighborhood and Westside Housing projects received favorable feedback. 
o Both projects receiving favorable feedback will be in direct contact with the IEDC to 

finalize their funding allocation from the blight funding pool.   
• ARTS: With regards to Arts funding, the RDA received a $100,000 planning grant that will 

fund the development of a Regional Arts and Culture Economic Development Plan. 
o The plan will be developed in 2025, with the consultant being managed by the 

Regional Partnership. 
o A proposed scope of work and draft agreement to provide consulting services from 

Design Local was presented for review and consideration by the RDA board.   
o Designing Local anticipates the work being done in two phases which will require 

approximately 6 months to complete. 
o Phase 1 consists of Arts Plan Development, to include stakeholder interviews and 

presentation of a draft Arts Plan. Preliminary schedule for phase 1 is April – June, 
2025. 

o Phase 2 will include public engagement workshops and presentation of a final Arts 
Plan. Preliminary schedule for phase 2 is July – September, 2025. 

• IEDC has indicated that once planning is underway by a majority of regions across the 
state, the IEDC will then allow regions to submit arts projects for consideration. The two 
projects the RDA already submitted last summer before the arts planning was required are 
essentially tabled/on hold until the IEDC indicates when its review process will commence.  

 
A MOTION WAS MADE TO APPROVE THE DRAFT AGREEMENT TO PROVIDE 
SERVICES AS PRESENTED, AND AFTER BEING DULY SECONDED, THE MOTION 
PASSED UNANIMOUSLY.   

 
READI 2.0 Project Review/Funding Decisions 
The Vice-chair opened the discussion on funding of READI 2.0 projects. Board members expressed 
gratitude for the efforts and quality of the READI 2.0 submissions and the reflection of enthusiasm 
and excitement for the future of the South Bend – Elkhart Region. Highlights of the READI 2.0 
funding process included the following: 

• The IEDC allows each region to keep a percentage of funds for administration and 
management of the READI award.  Per the RDA’s grant agreement with the state, 3% of the 
award that will be used to support local administrative function related to READI 2.0 
implementation. Additionally, 2.5% of each region’s award amount has also been set aside 
for administration at a state level, including services being performed by Ernst and Young 
to maintain compliance. 

• Upon deduction of the administrative and management percentages listed above, the RDA 
has $42,525,000.00 in remaining grant funds to allocate for local projects across the region. 
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o Over 50 project submissions were received, totaling over $250 million requested. 
o Board members reviewed each submission and cross-referenced with the 

investment criteria and goals as outlined by the IEDC and the Regional Economic 
Development Strategy (REDS), followed by due diligence being done by the Regional 
Partnership staff.   

• Grant funding recommendations were made with respect to 13 projects that align most 
closely with the READI key performance indicators and Regional Economic Development 
Strategy. Grant funding awards are as follows: 

o Culver Community Youth Center (Culver, Marshall County), $300,000 
o Tri-County Workforce Home Ownership Initiative (Region-wide), $4.1 million 
o Michigan & Monroe Arts District (South Bend, St. Joseph County), $3.7 million 
o Cherry Creek (Goshen, Elkhart County), $4.5 million 
o Bremen GROWTH Project (Bremen, Marshall County), $3.737 million 
o Master Plan Phase 3 – Big Cat Tracks (South Bend, St. Joseph County), $1 million 
o 100 Center Historic Revitalization Project (Mishawaka, St. Joseph County), $5.64 

million 
o YMCA Childcare Network (South Bend, St. Joseph County), $220,000 
o Elkhart River District 2.0 (Elkhart, Elkhart County), $9.5 million 
o Riverfront West (South Bend, St. Joseph County), $5.64 million 
o Western Ave Transformation District (South Bend, St. Joseph County), $3.61 million 
o Heartland Arts Center Expansion Project (Plymouth, Marshall County), $500,000 
o New Carlisle 2.0 (New Carlisle, St. Joseph County), $78,000 

• All grant funding recommendations are subject to the approval of the IEDC and grant 
awards will be subject to the execution of agreements with the RDA. 

  
Other Items/Upcoming Dates 
Meeting Schedule 
The January 15, 2025, meeting will be held from 3:30 pm – 5:00 pm EST, at South Bend – Elkhart 
Regional Partnership, 635 S Lafayette Blvd., South Bend, IN.  Any updates to meeting information 
will be posted on the South Bend – Elkhart Regional Partnership website:  
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-
development-authority-2024-public-meeting-notice/                                                 

Adjournment 
Upon a motion made, the Vice Chair adjourned the public meeting.  
 
 

https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
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