NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Regional Development Authority Board Meeting Minutes

The September 20, 2023, meeting of the Northern Indiana Regional Development Authority (RDA)
was held at welMPACT, 240 E Jackson Boulevard, Suite 401, Elkhart, IN. Mr. John DeSalle, Chair,
called the public meeting to order. Roll call was taken, and it was noted that a quorum was
present.

Roll Call

RDA Board Members Present:  Dallas Bergl, INOVA Federal Credit Union
John DeSalle, University of Notre Dame
Pete McCown, Community Foundation of Elkhart County
Kristin Pruitt, Lake City Bank
Tim Sexton, University of Notre Dame

Others Present: Lori Flotow, South Bend - Elkhart Regional Partnership
Debbie Gardner, MACOG
Taryn MacFarlane, South Bend - Elkhart Regional Partnership
Stephen A. Studer, Krieg DeVault LLP
Alayna Wort, South Bend - Elkhart Regional Partnership

Executive Session
The Board met in Executive Session prior to the regular meeting.

Report of Secretary
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.

Meeting Minutes
There were no additions or corrections to the July 19, 2023, meeting minutes.

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE JULY 19, 2023
MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.

Reports of Officers, Consultants and Staff

Treasurer’s Report

Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date August 31,
2023 Financial Statements, as well as an accounting of payments recommended for ratification
and approval.
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A MOTION WAS MADE TO APPROVE THE YTD AUGUST 31, 2023 FINANCIAL
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY.

A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD,
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.

Reports of Committees and Partners
Regional Partnership

In Ms. Bethany Hartley's absence, Ms. MacFarlane reported on the activities of the South Bend -
Elkhart Regional Partnership (Regional Partnership), noting the following highlights: View Full SBE
Regional Partnership Report

Martin Mechtenberg joined the Regional Partnership team on August 21, 2023, filling the
position of Director, Entrepreneurship Ecosystem.

Antjuan Finch, an Americorps fellow through MACOG, joined the Regional Partnership team
on September 13, 2023. Mr. Finch will spend one year with the Regional Partnership,
assisting with data analysis and research.

The Regional Champions Tailgate was held on September 16, 2023. The event was enjoyed
by over 100 regional champions, including local entrepreneurs, Regional Partnership
stakeholders and partners, and site selectors from across the Midwest.

Regional Board Discovery trips to Columbus, OH, Minneapolis/St. Paul, MN, and Grand
Rapids, MI have been completed. The final trip, to Pittsburgh, PA, will take place October 2 -
4,2023.

Startup South Bend - Elkhart is once again making plans for Founder Factory, to be held on
November 15, 2023, at the Studebaker Campus. More details, including keynote speakers,
will be released in the coming weeks.

Old Business
READI 1.0 Update

Ms. MacFarlane presented READI 1.0 updates, noting the following highlights:

The Regional Partnership signed a one-year contract with EnFocus to secure a part-time
Fellow, Alayna Wort, to support READI grant administration. Ms. Wort joined the Regional
Partnership team on August 7, 2023.
Project Capex grantee status updates:
» All 17 Capex projects have been fully approved by the Indiana Economic
Development Corporation (IEDC).
» Ofthose 17 approved projects, 14 projects have fully executed agreements, and 3
contracts are under project review.
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» Three projects received their first disbursements from the IEDC this month
(September).

e Program grantee status updates:

» All 11 programs have been approved by the IEDC and 8 have fully executed
contracts. The 3 programs that do not yet have fully executed contracts are under
project review.

* One disbursement has been completed; the Digital Storefront program, led by
South Bend Codeworks.

e Combined, $1,485,475.08 has been disbursed. Of that, $250,000 was disbursed to the
Regional Partnership in 2022 as the first disbursement for the grant administration fee.
e Total pending disbursement in the pipeline is $1,733,514.41.

= $783,221.18 has been submitted to the IEDC for disbursement and is under review.

= $950,293.23 is under Regional Partnership review prior to submission to the IEDC.

READI Project: welMPACT River District
Mr. David Weaver, Founder of welMPACT, presented updates on the River District project.

e welMPACT is a family office focused on what's possible at the intersection of
entrepreneurship and philanthropy.

e Their two investment arms include traditional business investment and social priorities,
investing in for-profit social enterprises capitalized by traditional business investments.

e The Riverbend Building (Building 1) opened June 28, 2022, and is fully leased.

e Groundbreaking for the new 210 E. Jackson Blvd. mixed-use building (Building 2) was in
March 2023 and construction began on June 5, 2023. The building will open to its first
tenant in January 2024.

e $1.1 million of $6.5 million READI funding has been allocated to Building 2, which is 75%
leased out. Leases include 3 new restaurants and 2 office users; one office user is
relocating downtown and the other is moving into downtown for the first time in the
company’s 3 generation history.

e Elkhart Health and Aquatics is up to 6,200 members and 45,000 visitors a month, not
including visitors for special events.

READI 2.0 Discussion
Ms. MacFarlane provided READI 2.0 updates, highlighting the following:
e Early application framework has been released by the state. Public webinars have also
been held for stakeholders to learn more about READI 2.0, which Ms. MacFarlane and Ms.
Kristin Pruitt have participated in.
e |EDC hosts quarterly forums, the next of which Ms. MacFarlane and Ms. Alayna Wort will
attend in Muncie, IN on September 26, 2023. This forum is not open to stakeholders and
will be for regional staff only.
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e Priority goals and focus areas for projects are quality of life, quality of place, and quality of
opportunity.

e Regions will be submitting applications in February, 2024 with a ceiling of $75 million on
regional applications. Overall program ceiling is $500 million and not every region will
receive $75 million.

e State has placed more emphasis on the key performance indicators (KPI's), so projects will
need to reflect those coherently.

e Postregional award, project applicants will be asked to supply an economic analysis of
their projects as part of their proposal.

e The Indiana Economic Development Corporation (IEDC) is in the process of building the
framework for what the economic analysis at the project level must include.

A brief discussion took place regarding components of the application and award process that are
thus far unknown. Ms. MacFarlane will continue to provide updates as they become available.

RCI Project Update
Mr. David Matthews provided an update on the Commerce Center project.

e The pharmacy, Healthy You, has begun stocking and has procured all licensing. Opening
day will be October 1, 2023.

e Pharmacy will have one full-time pharmacist and one part-time pharmacist.

e Howard Pork (a new restaurant venture) opened on September 1, 2023 and is fully staffed
with 30 employees.

e Grocery store refrigeration and shelving units have been installed.

e Certificate of occupancy for the grocery store has not been issued as the fire system is not
yet functional. The fire system needs to be programmed and the staff member at FSS to do
this has been unavailable. No estimate has been given as to when this will be done.

e Health department has completed a pre-inspection.

e Building occupancy is at 96% of 144 rental units.

Mr. Matthews discussed the need for two-way traffic on LaSalle Ave, as well as parking lot access,
in order to open the grocery store. City of South Bend's (COSB) construction project on LaSalle Ave
has reduced traffic to a single lane. Mr. Matthews stated that COSB has told him that one side of
parking lot access will open soon, and two-way traffic will open in November. He stated that
opening a grocery store in the immediate future with this kind of limited customer access is not
practical. He added that he will need 5 to 6 weeks after the street opens to allow the store’s
wholesaler to stock the shelves.

The RDA noted that Mr. Matthews continues to be in breach of his contract with the RDA. A
lengthy discussion among the Board Members and Mr. Matthews ensued with respect to what
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progress the Board expected. Mr. Matthews agreed to continue to provide the Board with
continuous updates on a weekly basis.

New Business
There were no new business items for discussion.

Other Items/Upcoming Dates

Meeting Schedule

The next meeting will be held October 24, 2023, from 9:30 - 11:00 am EST at South Bend - Elkhart
Regional Partnership, 635 S. Lafayette Blvd., South Bend, IN 46601.

Any updates to meeting information will be posted on the South Bend - Elkhart Regional
Partnership website: https://southbendelkhart.org/regional-development-authority/2023-public-
meeting-notice/

Adjournment
Upon a motion made, Mr. DeSalle adjourned the public meeting.
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