NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Regional Development Authority Board Meeting Minutes

The July 19, 2023, meeting of the Northern Indiana Regional Development Authority (RDA) was
held at South Bend - Elkhart Regional Partnership, 635 S. Lafayette Boulevard, South Bend, IN. Mr.
John DeSalle, Chair, called the public meeting to order. Roll call was taken, and it was noted that a
quorum was present.

Roll Call

RDA Board Members Present:  John DeSalle, University of Notre Dame
Pete McCown, Community Foundation of Elkhart County
Kristin Pruitt, Lake City Bank
Tim Sexton, University of Notre Dame

RDA Board Members Absent: Dallas Bergl, INOVA Federal Credit Union

Others Present: Lori Flotow, South Bend - Elkhart Regional Partnership
Debbie Gardner, MACOG
Bethany Hartley, South Bend - Elkhart Regional Partnership
Stephen A. Studer, Krieg DeVault LLP
James Turnwald, MACOG

Executive Session
The Board met in Executive Session prior to the regular meeting.

Report of Secretary
Ms. Bethany Hartley confirmed that the required public notice was made for the meeting.

Meeting Minutes
There were no additions or corrections to the May 17, 2023, meeting minutes.

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE MAY 17, 2023
MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.

Reports of Officers, Consultants and Staff

Treasurer’s Report

Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date June 30, 2023
Financial Statements, as well as an accounting of payments recommended for ratification

and approval.



https://southbendelkhart.org/regional-development-authority/2023-public-meeting-notice/
https://michianapartnership.sharepoint.com/:b:/g/ESMr6OW45qhFl-gSjVmwTpoBhQvyUS_a8L7DWIUzDAGZfw?e=5Xb3cU
https://michianapartnership.sharepoint.com/:b:/g/ESMr6OW45qhFl-gSjVmwTpoBhQvyUS_a8L7DWIUzDAGZfw?e=5Xb3cU
https://michianapartnership.sharepoint.com/:b:/g/ESMr6OW45qhFl-gSjVmwTpoBhQvyUS_a8L7DWIUzDAGZfw?e=5Xb3cU
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/EW8R3_wLSfZCnti6Ns1ord4BKiLpXd6MiaPiJDC1kVQ_sw?e=FwiTpP
https://michianapartnership.sharepoint.com/:b:/g/EY60vPt4AvtEvtTXMWlCAG8BNg_r1pGNEzxQN2IN6x3FIQ?e=ArE5Kb
https://michianapartnership.sharepoint.com/:b:/g/EY60vPt4AvtEvtTXMWlCAG8BNg_r1pGNEzxQN2IN6x3FIQ?e=ArE5Kb
https://michianapartnership.sharepoint.com/:b:/g/EaQwJlWkUjhLrqxFG8NCYiwBGmWZyWZI0QDt6K-_n-KDuQ?e=8j4UID

NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

A MOTION WAS MADE TO APPROVE THE YTD JUNE 30, 2023 FINANCIAL
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY.

A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD,
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.

Reports of Committees and Partners
Regional Partnership

Ms. Hartley reported on the activities of the South Bend - Elkhart Regional Partnership (Regional
Partnership), noting the following highlights: View Full SBE Regional Partnership Report

The Regional Partnership has filled the position of Director, Entrepreneurship Ecosystem.
Onboarding of the new team member will begin on August 14, 2023.

The Directive Refresh process with Lex Dennis Consulting has been completed, with
positive feedback and insight being obtained. The process consisted of committee member
interviews, facilitated workshops, and thematic grouping and analysis.

IBJ Engage Indiana South Bend - Elkhart event will take place August 1, 2023. This event
presents an excellent opportunity to connect with local business leaders, community
influencers, and fellow board members. Featured speakers include Sec. Brad Chambers,
Levon Johson, Jacqueline Barton, Coley Brady, Kris Priemer, Karrah Herring, and Jill
Scicchitano.

Regional Partnership board members will be touring peer and aspirational regions to bring
back best practices and peer research. Key stakeholders, including mayors in our region,
have been invited to take part in these visits to Columbus, Grand Rapids, St.
Paul/Minneapolis, and Pittsburgh.

The Higher Education Advisory Council (HEAC) met for their second quarterly meeting on
April 10", with the prioritized topic being the Lily funding opportunity for four-year
colleges.

Old Business
READI 1.0 Update

Ms. Hartley presented READI 1.0 updates in Ms. Taryn MacFarlane’s absence, noting the following
highlights:

Project compliance status updates:
= 21(10 Capex and 11 Program) out of 28 projects have been fully approved by the
Indiana Economic Development Corporation (IEDC).
Alayna Wort, Enfocus fellow, will be joining the Regional Partnership part-time to assist with
READI grant administration.
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READI Project: Mishawaka Fieldhouse
Mr. William Bunkowfst, Vice President of Development for Card & Associates, presented updates
on the Mishawaka Fieldhouse project.
e The 220,000 SF indoor athletic complex will house ten multipurpose athletic courts, two
full-sized turf fields, concessions, and bleachers, as well as medical and support staff areas.
e Hosted sports tournaments expected to attract visitors from across the United States.
e The groundbreaking ceremony took place in June and opening is anticipated for late July or
early August, 2024.

READI 2.0 Discussion
Ms. Hartley opened the READI 2.0 discussion, highlighting the following information and updates:
e State Legislature approved another $500M in READI funding.
e $250M in this calendar year and $250M in the next calendar year.
e Match will be 3:1 private sources, and 1:1 public sources.
e Funds will be administered as both loans and grants. This is the same as Regional Cities
Initiative (RCI), but different than READI 1.0.
e Limited to infrastructure and capital projects.
e Regional award “ceiling” will be no less than $50M.
e State-level policy will be completed in August, 2023, likely moving regional award
allocations to 2024.
e Unknowns include scope of the application tool, how loans will be managed, funds
disbursement process, and which regions will be awarded.

RCI Project Update
Mr. David Matthews provided an update on the Commerce Center project.
e Apartment leasing is at 93% occupancy
e The pharmacy is still not open but anticipates being open within the next couple of weeks.
e Grocery store:
o Still waiting for certificate of occupancy as he continues working through final items.
o Shelving is on site but not assembled.

Mr. Matthews provided photos of the City of South Bend’s construction project on LaSalle Ave
which has reduced traffic to a single lane. He stated that opening a grocery store in the immediate
future with this kind of limited customer access is not practicable. A lengthy discussion among the
Board Members and Mr. Matthews ensued with respect to what progress the Board expected.

Mr. Matthews agreed to continue to provide the Board with continuous updates on a weekly
basis.
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New Business
There were no new business items for discussion.

Other Items/Upcoming Dates

Meeting Schedule

The next meeting will be held September 20, 2023, from 3:30 - 5:00 pm EST at South Bend -
Elkhart Regional Partnership, 635 S. Lafayette Blvd., South Bend, IN 46601.

Any updates to meeting information will be posted on the South Bend - Elkhart Regional
Partnership website: https://southbendelkhart.org/regional-development-authority/2023-public-
meeting-notice/

Adjournment
Upon a motion made, Mr. DeSalle adjourned the public meeting.
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