NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Regional Development Authority Board Meeting Minutes

The December 5, 2023, meeting of the Northern Indiana Regional Development Authority (RDA)
was held at the Albert Estate Gathering Place, 322 Vandalia St, La Paz, IN 46563. Mr. John DeSalle,
Chair, called the public meeting to order. Roll call was taken, and it was noted that a quorum was
present.

Roll Call

RDA Board Members Present:  Dallas Bergl, INOVA Federal Credit Union
John DeSalle, University of Notre Dame
Pete McCown, Community Foundation of Elkhart County
Kristin Pruitt, Lake City Bank
Tim Sexton, University of Notre Dame

Others Present: Lori Flotow, South Bend - Elkhart Regional Partnership
Debbie Gardner, MACOG
Bethany Hartley, South Bend - Elkhart Regional Partnership
Taryn MacFarlane, South Bend - Elkhart Regional Partnership
Stephen A. Studer, Krieg DeVault LLP
Alayna Wort, South Bend - Elkhart Regional Partnership

Executive Session

The Board met in Executive Session prior to the regular meeting in accordance with the public
notice.

Report of Secretary
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meetings.

Meeting Minutes
There were no additions or corrections to the November 16, 2023, meeting minutes.

A MOTION WAS MADE TO APPROVE THE_ MINUTES FROM THE NOVEMBER 16,
2023 MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.

Reports of Officers, Consultants and Staff

Treasurer’s Report

Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date November 30,
2023 Financial Statements, as well as an accounting of payments recommended for ratification
and approval.
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A MOTION WAS MADE TO APPROVE THE YTD NOVEMBER 30, 2023 FINANCIAL
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY.

A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD,
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.

2024 Officers

Ms. Bethany Hartley presented the slate of 2024 RDA officers, noting that there are no proposed
changes from the current year. Officers for 2024 are as follows: Mr. John DeSalle, Chair; Mr.
Dallas Bergl, Vice Chair; Ms. Kristin Pruitt, Secretary - Treasurer; Mr. Pete McCown, Member, and
Mr. Tim Sexton, Member.

A MOTION WAS MADE TO APPROVE THE SLATE OF 2024 RDA OFFICERS AS
PROPOSED, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.

Reports of Committees and Partners
Regional Partnership
Updates for the South Bend - Elkhart Regional Partnership were not presented at this meeting.

Old Business
Marshall County Career Innovation Center Update
Ms. Allie Shook, Executive Director for the Marshall County Lifelong Learning Network, presented
updates on the Marshall County Career Innovation Center (MCCIC) project.
e MCCIC utilizes nearly 25,000 square feet of shared-use space at Plymouth High School,
Lincoln Education Center, and other satellite locations in Marshall County.
e Three focus areas are Career Technical Education (CTE) programs, post-secondary high
demand career pathways, and Marshall County employer driven training.
¢ In addition to the 12 existing CTE programs, new CTE programs for the 2023-2024 school
year include Education Professions, Fire & Rescue, Veterinary Science, Certified Clinical
Medical Assistant (CCMA), and Early Childhood Education.
e Future CTE programs include Computer Science, Business Operations & Technology, Ag
Technology & Ag Power, Emergency Medical Technician, and Visual Design.
e Constructions Trades, Welding Technology, and Veterinary Science programs are at
capacity. Veterinary Science program, which just began this school year, is already at
capacity for the next school year.
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e The CTE programs have seen dramatic growth, from 50 students in week one of
programming last school year to over 200 students at the same time this school year.
e Adult education offering 3 tiers of English as a Second Language (ESL) classes.

READI 1.0 Update
Ms. MacFarlane presented READI 1.0 updates, noting the following highlights:

o Afeedback loop with capex projects, regarding possible improvements to the
disbursement process, has been completed. A summary of information regarding the
feedback collected was presented by Ms. Alayna Wort.

e The Tolson Center held its grand opening on 11/30/23.

e The Regional Partnership’s new READI 2.0 page is now live.

e Project Capex grantee status updates:

» All 17 Capex projects have been fully approved by the IEDC.
Of those 17 approved projects, 16 projects have fully executed agreements, and 1
contract is under project review.

= Six capex projects have begun securing disbursements.

e Program grantee status updates:

= All 11 programs have been approved by the IEDC and have fully executed contracts.

= Five programs have begun securing disbursements.

Combined, $3,209,195.96 has been disbursed.

READI 2.0 Stakeholder Process
Ms. Hartley presented the agenda for “Ramp up to READI 2.0". The Regional Partnership, in
partnership with the READI 2.0 Steering Committee, will host the Indiana Economic Development
Corporation (IEDC) staff's visit to the region on 12/13/23.
e Highlights of “Ramp up to READI 2.0” include:
» Attending the Mayor's and Commissioner’'s meeting.
= Windshield tour from Mishawaka to Elkhart, highlighting the Mishawaka Riverwalk,
Mishawaka Fieldhouse, Tolson Center/Benham neighborhood, and Wellfield
Botanical Gardens.
» Tours of Elkhart Aquatic Center and Weimpact Building #1 will also occur.

RCI Projects Update

Mr. David Matthews was present in person and provided updates on the Commerce Center
project as follows:
e Confirmed with grocery wholesalers that they will be onsite for 4 days the week of
December 18, 2023 to begin stocking the center aisle shelves.
e Frozen food to be stocked on January 2, 2024. Perishables such as produce, dairy, and
bread will be stocked on January 9, 2024.
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e The grocery store will be open for business on January 10, 2024, with the grand opening
being held the next day on January 11

A discussion was held whereby the RDA's legal counsel proposed an escrow agreement that would
require Mr. Matthews to deposit $20,000 into escrow by December 21, 2023. The agreement
would provide that for each week after January 11, 2024 the grocery store was not opened in
accordance with previously agreed-upon terms, $5,000 would be deducted and paid to the RDA. If
the grocery store opens on January 11" in accordance with prior executed agreements, all funds
would be returned to Mr. Matthew in accordance with the terms of the escrow agreement.

Mr. Matthews and his legal counsel verbally agreed to this proposal. Specific details will be
captured in an agreement to be executed by Mr. Matthews and his related entities.

The RDA further noted that Mr. Matthews continues to be in breach of his agreements with the
RDA and that the Board will be considering additional actions depending on Mr. Matthews's
compliance with his agreements with the RDA, particularly as it relates to Mr. Matthews’
continuing to meet agreed upon deadlines for completion. Mr. Matthews agreed to continue to
provide the Board with continuous updates on a weekly basis.

New Business
There were no new business items to discuss.

Other Items/Upcoming Dates

Meeting Schedule

Ms. Hartley proposed that the cadence of meetings for 2024 remain the same, taking place the
third Wednesday of each month, which was unanimously agreed upon.

The next meeting will be held January 17, 2024, from 3:30 - 5:00 pm EST at South Bend - Elkhart
Regional Partnership, 635 S. Lafayette Blvd., South Bend, IN 46601.

Any updates to meeting information will be posted on the South Bend - Elkhart Regional
Partnership website: https://southbendelkhart.org/regional-development-authority/2023-public-
meeting-notice/

Adjournment
Upon a motion made, the Chair adjourned the public meeting.
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