NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Regional Development Authority Board Meeting Minutes

The October 24, 2023, meeting of the Northern Indiana Regional Development Authority (RDA)
was held at South Bend - Elkhart Regional Partnership (Regional Partnership), 635 S. Lafayette
Blvd., Suite 123, South Bend, IN 46601. Mr.John DeSalle, Chair, called the public meeting to
order. Roll call was taken, and it was noted that a quorum was present.

Roll Call

RDA Board Members Present:  Dallas Bergl, INOVA Federal Credit Union
John DeSalle, University of Notre Dame
Pete McCown, Community Foundation of Elkhart County
Kristin Pruitt, Lake City Bank
Tim Sexton, University of Notre Dame

Others Present: Lori Flotow, South Bend - Elkhart Regional Partnership
Debbie Gardner, MACOG
Bethany Hartley, South Bend - Elkhart Regional Partnership
Taryn MacFarlane, South Bend - Elkhart Regional Partnership
Stephen A. Studer, Krieg DeVault LLP
Alayna Wort, South Bend - Elkhart Regional Partnership

Executive Session
The Board met in Executive Session prior to the regular meeting.

Report of Secretary
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.

Meeting Minutes
There were no additions or corrections to the September 20, 2023, meeting minutes.

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE SEPTEMBER 20,
2023 MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.

Reports of Officers, Consultants and Staff

Treasurer’s Report

Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date September 30,
2023 Financial Statements, as well as an accounting of payments recommended for ratification
and approval.
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A MOTION WAS MADE TO APPROVE THE YTD SEPTEMBER 30, 2023 FINANCIAL
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY.

A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD,
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.

Reports of Committees and Partners

Regional Partnership

Ms. Bethany Hartley provided updates from the Regional Partnership. View Full SBE Regional
Partnership Report

Old Business
READI 1.0 Update
Ms. MacFarlane presented READI 1.0 updates, noting the following highlights:

e The Regional Partnership signed a one-year contract with EnFocus to secure a part-time
Fellow, Alayna Wort, to support READI grant administration. Ms. Wort joined the Regional
Partnership team on August 7, 2023.

e Project Capex grantee status updates:

» All 17 Capex projects have been fully approved by the Indiana Economic
Development Corporation (IEDC).

» Ofthose 17 approved projects, 15 projects have fully executed agreements, and 2
contracts are under project review.

e Program grantee status updates:

= All 11 programs have been approved by the IEDC and have fully executed contracts.
e Combined, $1,863,142.36 has been disbursed.

READI 2.0 Stakeholder Process
Ms. MacFarlane provided information on the READI 2.0 stakeholder engagement process, which
will be conducted by the Regional Partnership on behalf of the region. Highlights included the
following:
e Comprehensive stakeholder engagement process underway to inform our region’s READI
2.0 application to IEDC, due February 16, 2024. Regional award announcements by the
IEDC are anticipated in the second quarter of 2024.
e Stakeholder engagement process is comprised of four major components:
»  Municipal partner feedback loop - Regional Partnership staff will meet with each
major city, as well as each county, to gain insight into their long-term master plans.
Other cities may be a part of this process as well.
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»  “Bottom up” public stakeholder workshops - Counties and LEDO's will co-host six
public stakeholder workshops that will be held across the region in November.
Public input will be gathered via these workshops and participants will then have
the opportunity to suggest project ideas via an online platform.

= Public call for ideas - After attendance at a workshop, attendees may take partin a
Jotform survey to submit project ideas. The survey will open 11/6/23 and run
through 12/22/23.

» READI steering committee - group will provide oversight of the engagement process,
review the stakeholder engagement information, and inform the region’s written
application to the IEDC as well as engage with IEDC when they come to the region.

READI 2.0 IEDC Packet

The READI 2.0 IEDC packet and IEDC regional application form were provided via email prior to the
meeting, and printed copies were provided at the meeting, but the items were not reviewed in
detail at the meeting.

RCI Projects Update

Ms. Hartley provided the board with a master plan for the Shanklin Pool reconstruction project,
for which the City of Goshen has requested re-allocation of the $300,000 Regional Cities award

that was originally intended for the pavilion project. The master plan establishes a preliminary

budget and conceptual plan, with the preferred design having an estimated cost of $12.0 - 12.5
million. A brief discussion on the new project and re-allocation took place.

A MOTION WAS MADE TO APPROVE THE RE-ALLOCATION OF $300,000
REGIONAL CITIES AWARD FROM THE GOSHEN PAVILION PROJECT TO THE
SHANKLIN POOL RECONSTRUCTION PROJECT, AND AFTER BEING DULY
SECONDED, THE MOTION PASSED UNANIMOUSLY.

Mr. David Matthews provided an update on the Commerce Center project.

e The pharmacy, Healthy You, has begun stocking shelves and receiving phone calls for
prescriptions. They are currently working with their service provider to set up their Point-
of-Sale system (cash register). The pharmacy is not yet open to the public.

e Atemporary Certificate of Occupancy was received for the grocery store, which was
needed by the health department for the issuance of a health permit. All requirements to
legally open have been met with the county.

e Shelving is complete, with the exception of front shelving that had to be deconstructed for
the Point-of-Sale system installation.
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e Unwilling to open the grocery store until LaSalle Avenue has two-way traffic reinstated
upon completion of the city’s roadwork project of the street. Following the street opening
back to two-way traffic, the grocery store will need an additional 3 to 6 weeks before
opening to allow the wholesaler to stock the shelves.

The RDA noted that Mr. Matthews continues to be in breach of his contract with the RDA. Mr.
Matthews agreed to continue to provide the Board with continuous updates on a weekly basis.

New Business
There were no new business items for discussion.

Other Items/Upcoming Dates

Meeting Schedule

The next meeting will be held November 16, 2023, from 8:30 - 10:00 am EST at Howard Park, 219 S
St. Louis Blvd., South Bend, IN 46617.

Any updates to meeting information will be posted on the South Bend - Elkhart Regional
Partnership website: https://southbendelkhart.org/regional-development-authority/2023-public-
meeting-notice/

Adjournment
Upon a motion made, Mr. DeSalle adjourned the public meeting.
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