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Regional Development Authority Board Meeting Minutes 

The November 15, 2024, meeting of the Northern Indiana Regional Development Authority (RDA) 
was held at St. Joseph County Public Library, 304 S Main Street, South Bend, IN.   Mr. John DeSalle, 
Chair, called the public meeting to order. Roll call was taken, and it was noted that a quorum was 
present.  

Roll Call 

RDA Board Members Present:     Dallas Bergl, INOVA Federal Credit Union  
John DeSalle, University of Notre Dame 
Pete McCown, Community Foundation of Elkhart County 

     Kristin Pruitt, Lake City Bank 
     Tim Sexton, University of Notre Dame 
 
RDA Board Members - Absent: N/A 
 
Others Present: Lori Flotow, South Bend – Elkhart Regional Partnership  
 Debbie Gardner, MACOG 
 Bethany Hartley, South Bend – Elkhart Regional Partnership  
 Taryn MacFarlane, South Bend – Elkhart Regional Partnership 

Stephen A. Studer, Krieg DeVault LLP  
 Angela Workman, South Bend – Elkhart Regional Partnership  
 
Report of Secretary 
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.  
 
Meeting Minutes 
There were no additions or corrections to the October 21, 2024 meeting minutes. 
 

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE OCTOBER 21, 
2024 MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED 
UNANIMOUSLY. 

 
Reports of Officers, Consultants and Staff 
Treasurer’s Report   
Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date October 31, 
2024 Financial Statements, and an accounting of payments recommended for ratification and 
approval.   
 

https://southbendelkhart.org/regional-collaboration/regional-development-authority/rda-agendas-and-minutes/
https://michianapartnership.sharepoint.com/:b:/g/EQll-JIwvyhBo0OwUMKabZUBHHT2ry-Mz7B3wHbtI357SA?e=mvADEwhttps://michianapartnership.sharepoint.com/:b:/g/EQll-JIwvyhBo0OwUMKabZUBHHT2ry-Mz7B3wHbtI357SA?e=mvADEw
https://michianapartnership.sharepoint.com/:b:/g/EQll-JIwvyhBo0OwUMKabZUBHHT2ry-Mz7B3wHbtI357SA?e=mvADEw
https://michianapartnership.sharepoint.com/:b:/g/EQll-JIwvyhBo0OwUMKabZUBHHT2ry-Mz7B3wHbtI357SA?e=mvADEw
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/EUTGq4LxI0NEhxlykBEjdqUB87yGKTo27EPF0hlRvLNvsA?e=oIBuZW
https://michianapartnership.sharepoint.com/:b:/g/ES6o9aTymzpIpvgCZY2GJ3QBw9YMVK8t4r9blyW3e3_uDw?e=0t4fVd
https://michianapartnership.sharepoint.com/:b:/g/ES6o9aTymzpIpvgCZY2GJ3QBw9YMVK8t4r9blyW3e3_uDw?e=0t4fVd
https://michianapartnership.sharepoint.com/:b:/g/EWmfme8ndi5JmH1ThN0mbF4BObGC3geH9kGF1XuDe-x7rA?e=vpnIRw
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A MOTION WAS MADE TO APPROVE THE YTD OCTOBER 31, 2024 FINANCIAL 
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE 
MOTION PASSED UNANIMOUSLY.  

 
A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE 
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD, 
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.   

 
Reports of Committees and Partners  
Regional Partnership 
Ms. Bethany Hartley provided updates from the Regional Partnership.  View Full SBE Regional 
Partnership Report. 
 
Old Business 
READI 1.0 Update  
Ms. MacFarlane provided the READI 1.0 Portfolio, but due to time constraints, updates were not 
discussed.   
 
Other Items/Upcoming Dates 
Meeting Schedule 
The December 18, 2024, meeting will be held from 3:00 pm – 5:00 pm EST, at Elkhart Health and 
Aquatics, 200 E Jackson Blvd., Elkhart, IN.  Any updates to meeting information will be posted on 
the South Bend – Elkhart Regional Partnership website:  https://southbendelkhart.org/regional-
development-authority/northern-indiana-regional-development-authority-2024-public-meeting-
notice/                                                 

 

Adjournment 
Upon a motion made, the Chair adjourned the public meeting.  
 
READI 2.0 PRESENTATIONS 
 
Upon Adjournment of the Board Meeting, the Board reconvened to hear presentations by the 
prospective recipients of READI 2.0 funds. The Board Members and Staff asked questions relating 
to the various proposed projects. A list of the projects presented is attached as Exhibit A. 
 
 
 
 

https://michianapartnership.sharepoint.com/:b:/g/ES6o9aTymzpIpvgCZY2GJ3QBw9YMVK8t4r9blyW3e3_uDw?e=0t4fVd
https://michianapartnership.sharepoint.com/:b:/g/ES6o9aTymzpIpvgCZY2GJ3QBw9YMVK8t4r9blyW3e3_uDw?e=0t4fVd
https://michianapartnership.sharepoint.com/:b:/g/EWmfme8ndi5JmH1ThN0mbF4BObGC3geH9kGF1XuDe-x7rA?e=vpnIRw
https://michianapartnership.sharepoint.com/:b:/g/EZyU4bVuBnJJqjCsiG-jirEByYU-cPpjmjbr4Stv5rWMuA?e=tjPmhO
https://michianapartnership.sharepoint.com/:b:/g/EZyU4bVuBnJJqjCsiG-jirEByYU-cPpjmjbr4Stv5rWMuA?e=tjPmhO
https://michianapartnership.sharepoint.com/:b:/g/EbMe_pIg5e1FjB7F98CTwwwB51JJ4NPyp4ix5y71h3pB5w?e=EMlaM2
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
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Exhibit A 
 
Bremen Growth Project 
GBCO – Event Center, Market & Brewery 
The Lafayette Redevelopment (Virtual) 
YMCA Childcare Network 
Western Avenue Transformation District 
Michigan & Monroe Arts District 
Smith & Earl Apartment Complex 
New Carlisle 2.0 
The Row on Millrace/Millrace Townhomes 
Tri-County Workforce Homeownership Initiative 
SBN Car Door to Cabin Door Improvements 
Plymouth Housing 
Culver Community Youth Center 
Shanklin Pool Reconstruction 
The Grand Leader 
Cherry Creek 
3rd and Jeff 
Elkhart River District 2.0 
Artisan Residential Rejuvenation (Marlin Schwartz) 
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