
 
 

1 
 

Regional Development Authority Board Meeting Minutes 

The October 21, 2024, meeting of the Northern Indiana Regional Development Authority (RDA) 
was held at South Bend – Elkhart Regional Partnership, 635 S. Lafayette Blvd, South Bend, IN. Due 
to Mr. John DeSalle, Chair, attending virtually, Mr. Dallas Bergl, Vice Chair, called the public 
meeting to order in his stead. Roll call was taken, and it was noted that a quorum was present.  

Roll Call 

RDA Board Members Present:     Dallas Bergl, INOVA Federal Credit Union  
Pete McCown, Community Foundation of Elkhart County 

     Kristin Pruitt, Lake City Bank 
     Tim Sexton, University of Notre Dame 
 
RDA Board Members - Virtual: John DeSalle, University of Notre Dame  
 
Others Present: Lori Flotow, South Bend – Elkhart Regional Partnership  
 Debbie Gardner, MACOG 
 Bethany Hartley, South Bend – Elkhart Regional Partnership  
 Taryn MacFarlane, South Bend – Elkhart Regional Partnership 

Stephen A. Studer, Krieg DeVault LLP  
 Angela Workman, South Bend – Elkhart Regional Partnership 
 Alayna Wort, South Bend – Elkhart Regional Partnership 
 
Report of Secretary 
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.  
 
Meeting Minutes 
There were no additions or corrections to the September 18, 2024 meeting minutes. 
 

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE SEPTEMBER 18, 
2024 MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED 
UNANIMOUSLY. 

 
Reports of Officers, Consultants and Staff 
Treasurer’s Report   
Ms. Kristin Pruitt presented the Treasurer’s Report which included the year-to-date September 30, 
2024 Financial Statements, and an accounting of payments recommended for ratification and 
approval.   
 

https://southbendelkhart.org/regional-collaboration/regional-development-authority/rda-agendas-and-minutes/
https://michianapartnership.sharepoint.com/:b:/g/ERFxISdk4uVLopctGueJqWAB4R41i0OZg2RIudwLOsPYEA?e=GGJD8r
https://michianapartnership.sharepoint.com/:b:/g/ERFxISdk4uVLopctGueJqWAB4R41i0OZg2RIudwLOsPYEA?e=GGJD8rhttps://michianapartnership.sharepoint.com/:b:/g/ERFxISdk4uVLopctGueJqWAB4R41i0OZg2RIudwLOsPYEA?e=GGJD8r
https://michianapartnership.sharepoint.com/:b:/g/ERFxISdk4uVLopctGueJqWAB4R41i0OZg2RIudwLOsPYEA?e=GGJD8rhttps://michianapartnership.sharepoint.com/:b:/g/ERFxISdk4uVLopctGueJqWAB4R41i0OZg2RIudwLOsPYEA?e=GGJD8r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5vhttps://michianapartnership.sharepoint.com/:b:/g/EfuT9IQGzHtMo7ZS04pLp_wB7Kym65WIQ8x-sOUE829uqQ?e=ZScT5v
https://michianapartnership.sharepoint.com/:b:/g/ESwWBGtydd9OtKUGbiZ42HABsEKPSSQYgMpzpOeNALAnIg?e=RkF3w2
https://michianapartnership.sharepoint.com/:b:/g/ESwWBGtydd9OtKUGbiZ42HABsEKPSSQYgMpzpOeNALAnIg?e=RkF3w2
https://michianapartnership.sharepoint.com/:b:/g/Eeh5Yd6jtdBGsF540PQgcSABmbsCC4Bu0GODaAWfSLO9Mw?e=vNXFCM
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A MOTION WAS MADE TO APPROVE THE YTD SEPTEMBER 30, 2024 FINANCIAL 
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE 
MOTION PASSED UNANIMOUSLY.  

 
A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE 
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD, 
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.   

 
Reports of Committees and Partners  
Regional Partnership 
Ms. Bethany Hartley provided updates from the Regional Partnership.  View Full SBE Regional 
Partnership Report. 
 
Old Business 
READI 1.0 Update  
Ms. MacFarlane presented the  READI 1.0 Portfolio, highlighting the following: 

• As shared at previous meetings, the Indiana Economic Development Corporation (IEDC) 
has informed regions that no region will be allowed to make an initial disbursement for 
READI 2.0 project funds until 65% of READI 1.0 awards have been disbursed to projects. To 
clarify, this is not a specific date; it is a milestone that depends on the region’s rate of 
project completion. Currently closing in on 39% of regional allocation being disbursed. 

• Ms. MacFarlane also reiterated that the IEDC has also stated a goal that every project 
complete at least one disbursement by September 30, 2024 (which is the close of the 
federal fiscal budget year). Apart from one project, Water Street Townhomes, all projects 
currently have disbursements in review with EY/IEDC, are pending disbursement, or have 
received at least one disbursement.   

• Further, September 30, 2024 was the deadline for any READI 1.0 project to adjust its project 
scope in terms of work to be done, match commitments, and any other components that 
comprise the complete project scope that had previously been approved by the RDA and 
IEDC.  
 

A discussion took place regarding current capital projects statuses and efforts being made to 
reach the goal of at least 65% disbursed before READI 2.0 projects can draw down funds. 
Currently, the region’s disbursement is at 34.2%. Ms. MacFarlane will continue to provide further 
project status updates at future meetings.   
 
Scope Changes 
Ms. MacFarlane opened the discussion on scope changes for the Water Street Townhomes 
project. Highlights included the following:   

https://michianapartnership.sharepoint.com/:b:/g/ESwWBGtydd9OtKUGbiZ42HABsEKPSSQYgMpzpOeNALAnIg?e=RkF3w2
https://michianapartnership.sharepoint.com/:b:/g/ESwWBGtydd9OtKUGbiZ42HABsEKPSSQYgMpzpOeNALAnIg?e=RkF3w2
https://michianapartnership.sharepoint.com/:b:/g/Eeh5Yd6jtdBGsF540PQgcSABmbsCC4Bu0GODaAWfSLO9Mw?e=vNXFCM
https://michianapartnership.sharepoint.com/:b:/g/EY7Jib4qUKBJtgzsOLZCXQkB68LUdeiN_tXNFIbWoY4nfg?e=gkyHvU
https://michianapartnership.sharepoint.com/:b:/g/EY7Jib4qUKBJtgzsOLZCXQkB68LUdeiN_tXNFIbWoY4nfg?e=gkyHvU
https://michianapartnership.sharepoint.com/:b:/g/EZoDHpmTZlhOtVDi1r9Up9YBSBW2XCsfkjQ4MXpfO0xRsw?e=eytgf0
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• The IEDC has formally approved the forfeiture of the $144,000.00 READI 1.0 award made to 
the City of Plymouth’s Harrison Street Trail project.  

• City of Plymouth has proposed that the $144,000.00 award be reallocated to the Water 
Street Townhomes project, which the IEDC has approved. 

• Upon approval by the RDA, Water Street Townhomes award would be increased from 
$520,000.00 to $664,000.00 

• The Water Street Townhomes' overall project scope has shrunk to $4.2 million. 
• The ratio of READI funding with the larger award to overall smaller project scope would 

remain at less than 20%. 
 

After a brief discussion, the Vice Chair called for a motion of the reallocation of award funds to 
vote for approval. 
 

A MOTION WAS MADE TO REALLOCATE THE $144,000 READI 1.O AWARD FROM 
HARRISON STREET TRAIL PROJECT TO WATER STREET TOWNHOMES PROJECT, 
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.   

 
RISE Project Update 
Mr. Logan Herzog, Chief Innovation Officer of Regional Innovation and Startup Education (RISE), 
presented updates on the Talent for Tomorrow project. Highlights included the following:   

• The Talent for Tomorrow project’s goal is to support 90 new startups over three years, 
contributing to the region’s goal of 275 new startups by 2030. 

• Project timeline was delayed due to staff turnover; however, the 1st cohort of the program 
was completed in July 2024.  

o 92 startups served 
o 53 interns 

• Recruitment and project goals are in progress for the 2025 program with a focus on 
recruiting sophomores to build a larger talent pipeline for internships to take place during 
the senior year of high school. 

• 1st READI disbursement was approved October 15, 2024, for work through May 31, 2024. 
• 2nd READI disbursement (June 1, 2024 – October 1, 2024) will be submitted for review by 

October 28, 2024. 
• Moving forward, there will be disbursements monthly as applicable, from the three project 

partners. 
o RISE 
o University of Notre Dame 
o Saint Mary’s College 

• Overall project budget has been updated to reflect a reduction of $769,637 matching funds 
from Saint Mary’s College, a partner in the project. The total project scope is now $2.8M. 
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• This scope change has also been provided to the IEDC.  
 
New Business 
READI 2.0 Review Update 
Mr. Hartley opened the discussion on the READI 2.0 project review process. Highlights included 
the following: 

• Total of 48 project submissions, some will be invited to do a short presentation and answer 
any questions board members may have at the November 15, 2024 meeting. 

o Invitations to present are not a commitment of funding. 
o Not receiving an invitation to present is not an indication that the project is not 

being considered for funding.  
• Board members will review all 48 project submissions individually before providing Ms. 

MacFarlane a list of their top 20 project submissions for which they would like to hear 
present. Presentations will allow board members to gain any clarity needed on the project 
and learn more about the project’s ability to meet the necessary benchmarks if funded. 

• Upon receipt of each board member’s list of 20 project submissions, the top 20 projects, 
collectively, will be invited to present. 

 
Other Items/Upcoming Dates 
Meeting Schedule 
The November 15, 2024 meeting will be held from 8:30 am – 12:00 pm EST, at the St. Joseph 
County Public Library Ballroom, 304 S Main Street, South Bend, IN 46601. 

Any updates to meeting information will be posted on the South Bend – Elkhart Regional 
Partnership website:  https://southbendelkhart.org/regional-development-authority/northern-
indiana-regional-development-authority-2024-public-meeting-notice/                                                 
 
Adjournment 
Upon a motion made, the Vice Chair adjourned the public meeting.  

https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
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