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Regional Development Authority Board Meeting Minutes 

The September 18, 2024, meeting of the Northern Indiana Regional Development Authority (RDA) 
was held at South Bend – Elkhart Regional Partnership, 635 S. Lafayette Blvd, South Bend, IN. Mr. 
John DeSalle, Chair, called the public meeting to order. Roll call was taken, and it was noted that a 
quorum was present.  

 

Roll Call 

RDA Board Members Present:     Dallas Bergl, INOVA Federal Credit Union  
John DeSalle, University of Notre Dame 
Pete McCown, Community Foundation of Elkhart County 

     Kristin Pruitt, Lake City Bank 
 
RDA Board Members Absent: Tim Sexton, University of Notre Dame 
  
Others Present: Lori Flotow, South Bend – Elkhart Regional Partnership  
 Bethany Hartley, South Bend – Elkhart Regional Partnership  
 Taryn MacFarlane, South Bend – Elkhart Regional Partnership 
 Stephen A. Studer, Krieg DeVault LLP  
 James Turnwald, MACOG 
 Angela Workman, South Bend – Elkhart Regional Partnership 
 
Report of Secretary 
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.  
 
Meeting Minutes 
There were no additions or corrections to the August 28, 2024 meeting minutes. 
 

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE AUGUST 28, 
2024 MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED 
UNANIMOUSLY. 

 
Reports of Officers, Consultants and Staff 
Treasurer’s Report   
Ms. Kristin Pruitt presented the budget proposal for the remainder of 2024, as well as the            
Treasurer’s Report, which included the year-to-date August 31, 2024 Financial Statements, and an 
accounting of payments recommended for ratification and approval.   
 

https://southbendelkhart.org/regional-collaboration/regional-development-authority/rda-agendas-and-minutes/
https://michianapartnership.sharepoint.com/:b:/g/EYca7Unj51VDp22iaJ-oZ_cBpq9DcllPbQ6UaFSjPFBIkQ?e=bOzB1o
https://michianapartnership.sharepoint.com/:b:/g/EYca7Unj51VDp22iaJ-oZ_cBpq9DcllPbQ6UaFSjPFBIkQ?e=bOzB1o
https://michianapartnership.sharepoint.com/:b:/g/EYca7Unj51VDp22iaJ-oZ_cBpq9DcllPbQ6UaFSjPFBIkQ?e=bOzB1o
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/EboQPXIMDa9NrSCnJlG1LYgB3n8PKuYZVQLeTpgqmzPJ7Q?e=swGMKN
https://michianapartnership.sharepoint.com/:b:/g/EboQPXIMDa9NrSCnJlG1LYgB3n8PKuYZVQLeTpgqmzPJ7Q?e=swGMKN
https://michianapartnership.sharepoint.com/:b:/g/EVixPm5D9YhMr-duar74O9wBpyBTczn0EevLDJtT2eGysA?e=yU01Sx
https://michianapartnership.sharepoint.com/:b:/g/ERy451T3G0tBlCIam-16KlkBx5_LB1X1AK9dqWNcmyYuCQ?e=WJEJAe
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A MOTION WAS MADE TO APPROVE THE YTD AUGUST 31, 2024 FINANCIAL 
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE 
MOTION PASSED UNANIMOUSLY.  
 
A MOTION WAS MADE TO APPROVE THE 2024 BUDGET AS PRESENTED, AND 
AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.  
 
A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE 
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD, 
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.   

 
Reports of Committees and Partners  
Regional Partnership 
In Ms. Bethany Hartley’s absence, Ms. MacFarlane provided updates from the Regional 
Partnership. View Full SBE Regional Partnership Report. 
 
Old Business 
READI 1.0 Update  
Ms. MacFarlane presented the  READI 1.0 Portfolio, highlighting the following: 

• As shared at previous meetings, the IEDC has informed regions that no region will be 
allowed to make an initial disbursement for READI 2.0 project funds until 65% of READI 1.0 
awards have been disbursed to projects. To clarify, this is not a specific date; it is a 
milestone that depends on the region’s rate of project completion. Currently at 36% of 
regional allocation being disbursed. 

• Ms. MacFarlane also reiterated that the IEDC has also stated a goal that every project 
complete at least one disbursement by September 30, 2024 (which is the close of the 
federal fiscal budget year). Regional Partnership staff are working with every project who 
has not yet submitted a disbursement to determine ability to meet this goal. 

• Further, September 30, 2024 is the deadline for any READI 1.0 project to adjust its project 
scope in terms of work to be done, match commitments, and any other components that 
comprise the complete project scope that had previously been approved by the RDA and 
IEDC.  
 

A discussion took place regarding current capital projects statuses and efforts being made to 
reach the goal of at least 65% disbursed before READI 2.0 projects can draw down funds. 
Currently, the region’s disbursement is at 36%. Ms. MacFarlane will continue to provide further 
project status updates at future meetings.   
 

https://michianapartnership.sharepoint.com/:b:/g/EVixPm5D9YhMr-duar74O9wBpyBTczn0EevLDJtT2eGysA?e=yU01Sx
https://michianapartnership.sharepoint.com/:b:/g/EVixPm5D9YhMr-duar74O9wBpyBTczn0EevLDJtT2eGysA?e=yU01Sx
https://michianapartnership.sharepoint.com/:b:/g/ERy451T3G0tBlCIam-16KlkBx5_LB1X1AK9dqWNcmyYuCQ?e=WJEJAe
https://michianapartnership.sharepoint.com/:b:/g/EQryeeU6xttHjbJ7torfemYBOe6MbhQpyJo_cCzgeklJFw?e=sIvTVE
https://michianapartnership.sharepoint.com/:b:/g/EQryeeU6xttHjbJ7torfemYBOe6MbhQpyJo_cCzgeklJFw?e=sIvTVE
https://michianapartnership.sharepoint.com/:b:/g/ETH76VUBu_xEjTmten17ErMBnqAJc2vtYq7eDrGYesdxeA?e=kH7Bv0
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New Business 
LEI Arts- Juke Music Town 
Mr. Griffin Eaton and Mr. Jack McMackin presented information on Juke’s Music Town for South 
Bend – Elkhart’s READI 2.0 Redevelopment & Arts Initiative Proposal. Highlights included the 
following: 

• Arts and culture initiative designed to ignite the region’s live music scene and establish it as 
a vibrant cultural hub. 

• Plan to curate 365+ diverse shows annually, reflecting community preference and featuring 
both local and national talent. 

• Venue support would include collaboration with existing venues to enhance their 
programming, as well as activating underutilized spaces in rooftops, hotels and restaurants 
near major venues to provide additional entertainment options for tourists and residents 
after main events. 

• Establishment of a comprehensive online platform serving as a central hub for all artists, 
venues, and shows in the region.   

• Additionally, the initiative would include fostering local talent, retail shop collaboration, 
creation of a signature annual festival, provide data-driven insights and economic impact 
reports, and establishing strategic partnerships. 

• Total project budget is $2,500,000.00 over three years, which includes a request of LEI 
funding of $166,667 annually for three years.   

 
A brief discussion took place regarding LEI Arts and Culture application statuses and submission 
of projects for LEI Arts and Culture Initiative funding.  

 
A MOTION WAS MADE TO APPROVE THE SUBMISSION OF JUKE’S MUSIC TOWN 
PROPOSAL FOR LEI ARTS AND CULTURE INITIATIVE FUNDING REVIEW TO THE 
IEDC, AND AFTER BEING DULY SECONDED, THE MOTION PASSED 
UNANIMOUSLY.  

 
READI 2.0 – Review Process 
Ms. Hartley presented a dashboard on the collective submissions for READI 2.0 project award 
process. Ms. Hartley pointed out that the dashboard does not include any LEI projects at this time 
but will in the future. Highlights included the following:   

• The deadline to submit READI 2.0 applications to the Regional Partnership was August 30, 
2024 and the application portal is now closed. 

• A total of 48 applications were received from across the region. 
• Projects fell into seven categories:  

o Commercial/mixed use (new construction) 
o Housing 
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o Innovation and entrepreneurship 
o Recreation, trails, and parks 
o Redevelopment/blight (adaptive reuse) 
o Talent supply and education/childcare 
o Tourism, arts and culture 

• Board members suggested that the region’s due diligence period be extended through 
November.   

• The Regional Partnership will provide RDA board members with a summary docket of all 
project submissions by mid-October for initial review. Further, the Partnership will make 
available access to the full applications on the online review portal in the next two weeks.  

• All applications will receive an initial evaluation by the RDA, allowing for the identification of 
applications which align most closely with the evaluation criteria. 

• A select group of projects from the applicant pool that demonstrate stronger alignment 
with criteria will be invited to present their project at the November RDA board meeting.   

• READI 2.0 awards anticipated to be announced in December 2024. 
 
After a brief discussion, it was agreed that the board review process be followed as proposed and 
outlined above. 
 
Other Items/Upcoming Dates 
Meeting Schedule 
The October 16, 2024 meeting will be rescheduled to October 21, 2024 from 3:30 – 5:00 pm EST, at 
the South Bend – Elkhart Regional Partnership. 

The November meeting will be rescheduled to Friday, November 15th, 8:30 to noon, location TBD. 

Any updates to meeting information will be posted on the South Bend – Elkhart Regional 
Partnership website:  https://southbendelkhart.org/regional-development-authority/northern-
indiana-regional-development-authority-2024-public-meeting-notice/                                                 
 
Adjournment 
Upon a motion made, the Chair adjourned the public meeting.  

https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
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