NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Regional Development Authority Board Meeting Minutes

The August 28, 2024, meeting of the Northern Indiana Regional Development Authority (RDA) was
held at South Bend - Elkhart Regional Partnership, 635 S. Lafayette Blvd, South Bend, IN. Mr. John
DeSalle, Chair, called the public meeting to order. Roll call was taken, and it was noted that a
quorum was present.

Roll Call

RDA Board Members Present:  John DeSalle, University of Notre Dame
Pete McCown, Community Foundation of Elkhart County
Kristin Pruitt, Lake City Bank
Tim Sexton, University of Notre Dame

RDA Board Members Absent: Dallas Bergl, INOVA Federal Credit Union

Others Present: John Anderson, AP Development
Dan Boucher, AP Development
Lori Flotow, South Bend - Elkhart Regional Partnership
Debbie Gardner, MACOG
Bethany Hartley, South Bend - Elkhart Regional Partnership
Eric Horvath, City of South Bend
Taryn MacFarlane, South Bend - Elkhart Regional Partnership
Patrick Sherman, City of South Bend
Audra Sieradzki, Great Lakes Capital Partnership
Stephen A. Studer, Krieg DeVault LLP
Brad Toothaker, Bradley Company
James Turnwald, MACOG

Report of Secretary
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.

Meeting Minutes
There were no additions or corrections to the July 16, 2024 meeting minutes.

A MOTION WAS MADE TO APPROVE THE MINUTES FROM THE JULY 16, 2024
MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.



https://southbendelkhart.org/regional-collaboration/regional-development-authority/rda-agendas-and-minutes/
https://michianapartnership.sharepoint.com/:b:/g/EcW43rdKpY9KqXrJuPAzFhUB7ST0P6c78YIsEFFfgdUgZg?e=wXcadS
https://michianapartnership.sharepoint.com/:b:/g/EcW43rdKpY9KqXrJuPAzFhUB7ST0P6c78YIsEFFfgdUgZg?e=wXcadS
https://michianapartnership.sharepoint.com/:b:/g/EcW43rdKpY9KqXrJuPAzFhUB7ST0P6c78YIsEFFfgdUgZg?e=wXcadS
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Reports of Officers, Consultants and Staff

Treasurer’s Report

Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date July 31, 2024
Financial Statements, as well as an accounting of payments recommended for ratification and
approval.

A MOTION WAS MADE TO APPROVE THE YTD JULY 31, 2024 FINANCIAL
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY.

A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD,
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.

Reports of Committees and Partners

Regional Partnership

In Ms. Bethany Hartley's absence, Ms. MacFarlane provided updates from the Regional
Partnership. View Full SBE Regional Partnership Report.

Regional Housing Study Update
Mr. James Turnwald presented results of the Regional Housing Study, consisting of four sections:
housing needs assessment, regional context, strategy toolkit, and implementation plan.

e Housing needs assessment for Elkhart, Marshall, and St. Joseph Counties.

o Combines extensive quantitative data analysis with consideration of the
community’s goals for its future to produce a 10-year housing production target.

o Measures housing demand as derived from four drivers: attainability gaps, organic
growth, essential workforce, and potential downsizers.

e Attainability gaps - affordable units needed to balance the cost of housing with households'’
ability to pay across income levels and price points.

o Total number of units in demand by attainability gaps driver is 34,080 - 42,590.

o Most of the region’s housing demand is driven by low-income households. There is
also significant demand at the higher end of the income spectrum. About one third
of the demand is driven by households earning between 60 - 120% AMI.

o Despite overall need or demand, only a limited number of units can realistically be
built each year.

o 10-year production target based on what is feasible: 13,440 - 16,800 units.

» Combines the demand analysis with the practical limits of applicable subsidy
programs and development industry capacity, for quantities that are
ambitious but achievable and meant to be exceeded.


https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/EeFoFhX-oOlIlJi7kjj-5c0BnzS2W66zuujx28XHsXi2JQ?e=ckzh1k
https://michianapartnership.sharepoint.com/:b:/g/EUV-Sf_rqHFLtHwyaTaOnBYBm33GxfNhjHjvf1zItTy8_w?e=WZIwg5
https://michianapartnership.sharepoint.com/:b:/g/EUV-Sf_rqHFLtHwyaTaOnBYBm33GxfNhjHjvf1zItTy8_w?e=WZIwg5
https://michianapartnership.sharepoint.com/:b:/g/EdX3CLAJVc1ArUbNmS5ZYREBx8TVWFPYxtkzL5b3sudH2A?e=u6hMki
https://michianapartnership.sharepoint.com/:b:/g/EUV-Sf_rqHFLtHwyaTaOnBYBm33GxfNhjHjvf1zItTy8_w?e=WZIwg5
https://michianapartnership.sharepoint.com/:b:/g/EUV-Sf_rqHFLtHwyaTaOnBYBm33GxfNhjHjvf1zItTy8_w?e=WZIwg5
https://michianapartnership.sharepoint.com/:b:/g/EdX3CLAJVc1ArUbNmS5ZYREBx8TVWFPYxtkzL5b3sudH2A?e=u6hMki
https://michianapartnership.sharepoint.com/:b:/g/EQryeeU6xttHjbJ7torfemYBOe6MbhQpyJo_cCzgeklJFw?e=sIvTVE
https://michianapartnership.sharepoint.com/:b:/g/EQryeeU6xttHjbJ7torfemYBOe6MbhQpyJo_cCzgeklJFw?e=sIvTVE
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Regional context - supplements the county-by-county housing needs assessments,
addressing topics that affect all three counties and should be understood from a regional
perspective.

o Regional dynamics - macroeconomic trends and other factors that are best
understood at the regional scale, such as employment patterns, wages, federal
affordable housing funding, and interstate migration.

o Barriers to development - issues and conditions that have been raised over the
course of numerous stakeholder conversations as particularly significant to housing
development and affordability.

Strategy toolkit includes recommended tools and strategies that could be adopted by
municipalities and counties as part of their housing planning, policy making, and
investment activities. A few of these recommendations are highlighted below:

o Infill development - housing that consists of new housing added to established
neighborhoods, built on underutilized parcels, or added to previously improved
parcels.

o Land banks - often paired with housing trust funds which help finance construction
and other redevelopment agencies.

o Housing trust funds - support affordable housing construction, renovation, and
related services.

Implementation plan - Mr. Turnwald expressed that MACOG is uniquely positioned to
establish a leadership role around housing planning, policy making, and organization at
multiple scales, from local technical support to regional program administration.

Old Business
READI 1.0 Update

Ms. MacFarlane presented the READI 1.0 Portfolio, highlighting the following:

As shared at previous meetings, the IEDC has informed regions that no region will be
allowed to make an initial disbursement for READI 2.0 project funds until 65% of READI 1.0
awards have been disbursed to projects. To clarify, this is not a specific date; it is a
milestone that depends on the region’s rate of project completion. Currently closing in on
36% of regional allocation being disbursed.

Ms. MacFarlane also reiterated that the IEDC has also stated a goal that every project
complete at least one disbursement by September 30, 2024 (which is the close of the
federal fiscal budget year). Regional Partnership staff are working with every project who
has not yet submitted a disbursement to determine ability to meet this goal.

Further, September 30, 2024 is the deadline for any READI 1.0 project to adjust its project
scope in terms of work to be done, match commitments, and any other components that
comprise the complete project scope that had previously been approved by the RDA and


https://michianapartnership.sharepoint.com/:b:/g/ETUHiY-69kpLtpwQ8Fac_ZMBPK-T3xmFw7N--J52hwEGYg?e=wA9IKs
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IEDC. Regional Partnership staff have communicated to all projects that their first match
documentation submission is due in late August to comply with this requirement.

A discussion took place regarding current capital projects statuses and efforts being made to
reach the goal of at least 65% disbursed before READI 2.0 projects can draw down funds.
Currently, the region’s disbursement is at 34.7%. Ms. MacFarlane will continue to provide further
project status updates at future meetings.

Project Update: Ariel Cycleworks

Mr. Dan Boucher and Mr. John Anderson, project developer, presented updates on the Ariel
Cycleworks redevelopment project in Goshen. Highlights included the following:

Redevelopment of the former Ariel Bicycle/General Rubber site in Goshen, Indiana.

City is close to completing $4.3 million of infrastructure work, including sewer, water, curbs,
and parking.

Currently required to build project to maintain stormwater on-site, planningon a $1.6
million disbursement request late September or early October of this year.

Will not be financing via HUD, instead have secured conventional financing with Davis
Bacon.

Pro-forma was composed based on real numbers in 2021; construction costs currently 40%
higher than original pro-forma numbers.

Brought in an in-house construction manager to help control building costs.

Closing in late September or early October of this year and will begin site work. It is a
brownfield site and city has remediated it to commercial standards, but developer has
been issued a revised Environmental Restrictive Covenant (ERC) that requires additional
work to be completed for compliance.

Planning to have groundbreaking in late September or early October of this year.

Project Update: Madison District

Ms. Audra Sieradzki and Mr. Brad Toothaker provided updates on the Madison Lifestyle District
project. Highlights included the following:

Currently waiting on Indiana Economic Development Corporation (IEDC) to approve two
documents that are exhibits to the RDA-GLC project contract. The contract itself has been
signed by GLC contingent on receipt of the exhibit documents.

Marriott and Hilton have indicated that demand is present for the planned hotel for the
project; have not yet selected specific hotel brand for the project.

GLC is anticipating groundbreaking in the summer of 2025.

City of South Bend has commenced site preparation work.
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Project Update: Morris Performing Arts
Mr. Eric Horvath and Mr. Patrick Sherman provided updates on the Morris Performing Arts
project. Highlights included the following:

e Project was awarded for $15.2 million, within budget, to Larson Danielson Construction
Company by the Board of Public Works on July 3, 2024, with a notice to proceed given
August 1, 2024.

e Contractor will mobilize on site beginning September 9, 2024. This will be Phase Il of a
three-phase project. Phase Il will consist of a parking garage behind the Morris Performing
Arts Center.

o Mobilization was delayed due to an agreement with the adjacent property that
allowed them 60 days to move parking out of the lot for the building in which
construction will take place.

e First disbursement of READI funds was originally planned to be submitted in early August,
but due to the delay in mobilization, this will now take place in late September or early
October of this year.

e Planning draw down all READI funding prior to the end of 2024.

e Construction is planned to be fully completed in December 2025.

e Groundbreaking is planned to take place the week of September 9, 2024.

New Business
READI 2.0 - LEI Blight Project Submissions
Ms. MacFarlane provided updates on LEI Blight Project submissions. Highlights included the
following:
e Four projects were submitted to the IEDC for LEI Blight Project funding.

o Benham Neighborhood Initiative - requesting funding of 19% of the total project
cost of approx. $187.42M, approved for submission at the June 26, 2024, RDA
meeting.

o Westside Housing City of South Bend - requesting funding of 9% of the total project
cost of approx. $137M, approved for submission at the June 26, 2024, meeting.

o Riverfront West, requesting funding of 12% of the total project cost of
approximately $154.7M approved for submission at the July 16, 2024, RDA meeting.

o 100 Center Mishawaka - requesting funding of 19% of the total project cost of
$41.5M, approved for submission at the July 16, 2024, RDA meeting.

e |EDC has indicated an intent to provide a response within 30 days of project submissions.
The Regional Partnership staff submitted all four over the last month.
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LEI Arts and Culture Planning Grant Request

Ms. MacFarlane presented the LEI Planning Grant request for review and discussion. This grant
request responds to the IEDC's call for regions to secure funds for technical assistance to develop
an arts economic development plan to inform regional submissions to the IEDC as part of the LEI
Arts funding. Planning grant request was provided to board members for submission approval.

A MOTION WAS MADE TO APPROVE THE LEI ARTS AND CULTURE PLANNING
GRANT REQUEST AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY.

Other Items/Upcoming Dates

Meeting Schedule

The next meeting will be held September 18, 2024, from 3:30 - 5:00 pm EST, at the South Bend -
Elkhart Regional Partnership.

Any updates to meeting information will be posted on the South Bend - Elkhart Regional
Partnership website: https://southbendelkhart.org/regional-development-authority/northern-
indiana-regional-development-authority-2024-public-meeting-notice/

Adjournment
Upon a motion made, the Chair adjourned the public meeting.


https://michianapartnership.sharepoint.com/:b:/g/EQB3X3OzdGBIm3jSRTK3d9gBTYtJj5lEmWh_MvpUElgELg?e=TLggAj
https://michianapartnership.sharepoint.com/:b:/g/EQB3X3OzdGBIm3jSRTK3d9gBTYtJj5lEmWh_MvpUElgELg?e=h4QLEs
https://michianapartnership.sharepoint.com/:b:/g/EQB3X3OzdGBIm3jSRTK3d9gBTYtJj5lEmWh_MvpUElgELg?e=h4QLEs
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
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