NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Regional Development Authority Board Meeting Minutes

The July 16, 2024, meeting of the Northern Indiana Regional Development Authority (RDA) was
held at Albert Estates, 322 Vandalia St., La Paz, IN 46537. Mr. John DeSalle, Chair, called the public
meeting to order. Roll call was taken, and it was noted that a quorum was present.

Roll Call

RDA Board Members Present:  Dallas Bergl, INOVA Federal Credit Union
John DeSalle, University of Notre Dame
Pete McCown, Community Foundation of Elkhart County
Kristin Pruitt, Lake City Bank
Tim Sexton, University of Notre Dame

RDA Board Members Absent: N/A

Others Present: Caleb Bauer, City of South Bend
Kevin Berger, Easterday Construction
Lori Flotow, South Bend - Elkhart Regional Partnership
Debbie Gardner, MACOG
Joe Grabill, Berkshire Hathaway Home Services
Jeff Houin, City of Plymouth
Taryn MacFarlane, South Bend - Elkhart Regional Partnership
Ken Prince, City of Mishawaka
Stephen A. Studer, Krieg DeVault LLP
Alayna Wort, South Bend - Elkhart Regional Partnership

Report of Secretary
Ms. Taryn MacFarlane confirmed that the required public notice was made for the meeting.

Meeting Minutes
There were no additions or corrections to the June 26, 2024 meeting minutes.

A MOTION WAS MADE TO APPROVE THE_MINUTES FROM THE JUNE 26, 2024
MEETING, AND AFTER BEING DULY SECONDED, THE MOTION PASSED
UNANIMOUSLY.



https://southbendelkhart.org/regional-collaboration/regional-development-authority/rda-agendas-and-minutes/
https://michianapartnership.sharepoint.com/:b:/g/EWMGoJ-yKERNq8nyA5nw5gUBvgvkdlWZPPaBWnE2guRDDQ?e=1Dcz6S
https://michianapartnership.sharepoint.com/:b:/g/EWMGoJ-yKERNq8nyA5nw5gUBvgvkdlWZPPaBWnE2guRDDQ?e=1Dcz6S
https://michianapartnership.sharepoint.com/:b:/g/EWMGoJ-yKERNq8nyA5nw5gUBvgvkdlWZPPaBWnE2guRDDQ?e=1Dcz6S
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Reports of Officers, Consultants and Staff

Treasurer’s Report

Ms. Kristin Pruitt presented the Treasurer’s Report, which included the year-to-date June 30, 2024
Financial Statements, as well as an accounting of payments recommended for ratification and
approval.

A MOTION WAS MADE TO APPROVE THE YTD JUNE 30, 2024 FINANCIAL
STATEMENTS AS PRESENTED, AND AFTER BEING DULY SECONDED, THE
MOTION PASSED UNANIMOUSLY.

A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND PAID BY THE
TREASURER OR PENDING IN ACCORDANCE WITH THE POLICY OF THE BOARD,
AND AFTER BEING DULY SECONDED, THE MOTION PASSED UNANIMOUSLY.

Reports of Committees and Partners

Regional Partnership

In Ms. Bethany Hartley's absence, Ms. MacFarlane provided updates from the Regional
Partnership. View Full SBE Regional Partnership Report.

Old Business
READI 1.0 Update
Ms. MacFarlane presented the READI 1.0 Portfolio, highlighting the following:

e Asshared at previous meetings, the IEDC has informed regions that no region will be
allowed to make an initial disbursement for READI 2.0 project funds until 65% of the READI
1.0 total regional award has been disbursed to projects. To clarify, this is not a specific date;
it is a milestone that depends on the region’s rate of READI 1.0 project completion.
Currently closing in on 35% of regional allocation being disbursed and individual project
check-ins are being conducted to generate cash flow forecasts.

e Ms. MacFarlane also reiterated that the IEDC has also stated a goal that every project
complete at least one disbursement by September 30, 2024 (which is the close of the
federal fiscal budget year). Regional Partnership staff are working with every project who
has not yet submitted a disbursement to determine ability to meet this goal.

e Further, September 30, 2024 is the deadline for any READI 1.0 project to adjust its project
scope in terms of work to be done, match commitments, and any other components that
comprise the complete project scope that had previously been approved by the RDA and
IEDC. Regional Partnership staff have communicated to all projects that their first match
documentation submission is due in August to comply with this requirement.

A discussion took place regarding current capital projects statuses and efforts being made to
reach the goal of at least 65% disbursed before READI 2.0 projects can draw down funds.



https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:w:/g/EZdnLTye-HtDpklGKvDMX1gBOPN-AyNg6KX4u0ggiyM9pw?e=RYi55r
https://michianapartnership.sharepoint.com/:b:/g/EQiiZ4xQjHxEvrTrWoSaPK4BQ0Wx0ZroknHmyTKbqRgtfw?e=RP4dAu
https://michianapartnership.sharepoint.com/:b:/g/ERjrR39VCalPqkC6Ar1xP9gBdz3qxatGAN-ox9uwUs5LHg?e=Zxo0xb
https://michianapartnership.sharepoint.com/:b:/g/ERjrR39VCalPqkC6Ar1xP9gBdz3qxatGAN-ox9uwUs5LHg?e=Zxo0xb
https://michianapartnership.sharepoint.com/:b:/g/EaPfYwT-lNlBh5uTNmO7OBsBpvzEwXlBI_52S4KJVoqrcg?e=mL4loA
https://michianapartnership.sharepoint.com/:b:/g/ERjrR39VCalPqkC6Ar1xP9gBdz3qxatGAN-ox9uwUs5LHg?e=Zxo0xb
https://michianapartnership.sharepoint.com/:b:/g/ERjrR39VCalPqkC6Ar1xP9gBdz3qxatGAN-ox9uwUs5LHg?e=Zxo0xb
https://michianapartnership.sharepoint.com/:b:/g/EaPfYwT-lNlBh5uTNmO7OBsBpvzEwXlBI_52S4KJVoqrcg?e=mL4loA
https://michianapartnership.sharepoint.com/:b:/g/EXeIEVJKrz5Nmq9n50d1_S4Bj1B38hBVNZroRj8E979Fgg?e=mwRBR9
https://michianapartnership.sharepoint.com/:b:/g/EXeIEVJKrz5Nmq9n50d1_S4Bj1B38hBVNZroRj8E979Fgg?e=mwRBR9
https://michianapartnership.sharepoint.com/:b:/g/EWD5hTQlAEtMkXhWS84rWW0B-ZUYWqf_kEKMGREvRGjGcg?e=NQ0wjB

NORTHERN INDIANA

REGIONAL DEVELOPMENT AUTHORITY

Currently, the region’s disbursement is at 33.7%. Ms. MacFarlane will continue to provide further
project status updates at future meetings.

Project Update: Water Street Townhomes

Mr. Jeff Houin and Mr. Kevin Berger, project developer, presented updates on Water Street
Townhomes project. Highlights included the following:

Project will be located on the corner of Garro Street and Water Street in Plymouth.

The plan is to construct 12 two-bedroom townhomes, 2 one-bedroom flats, and some
commercial space. It will be all rental property. There will be one parcel for the
development and a second parcel for the parking lot.

Property has been secured and homes previously on the site have been demolished to
make way for the new project.

Bond has been set up with Plymouth Redevelopment Commission.

Tentative timeline to begin concrete work for basement is September 1st.

Inflation and increased interest rates have increased project costs. Mr. Berger is currently
exploring financing options and working with vendors on pricing.

Redevelopment Commission has committed some money to the project and currently
working with City to identify additional incentives that may be available.

Project Update: Harrison Street Trail

Mr. Houin also provided updates on the Harrison Street Trail Project. Highlights included the
following:

Street trail will connect existing trails from Magnetic Park, all the way down Harrison Street
to Oak Road.

Currently a safety concern in this area as there are no sidewalks to accommodate
pedestrians and bicycles.

Anticipating final design in August 2024.

Working with consultants that were engaged prior to READI 1.0 award, no RFP or bidding,
so consultant fees incurred to date are not eligible for reimbursement through READI grant
since the process to select them did not meet procurement requirements. The project will
be unable to submit for reimbursement until construction begins.

Anticipate that bidding will begin in March or early Spring 2025 and construction to begin in
Summer 2025.

Cost of project has increased significantly, with original estimate being $750,000, increased
to $940,000 when application was submitted for READI award; most recent estimate is now
$2.1M. The scope of the project has not changed, other than minor alterations to the trail.
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New Business
READI 2.0 - LEI Blight Project Submissions

Ms. MacFarlane provided LEI Blight Project submissions for review and discussion. Highlights
included the following recap from the June 26, 2024 RDA meeting:

Lilly Endowment, Inc. (LEI) awarded a $250M grant to the IEDC, which will be used to
compliment the state’s READI 2.0 investment.

O

O

The funding will allocate $185M to blight remediation and redevelopment projects
that align with regional development strategies focused on improving quality of life
and quality of place.

Additionally, the funding will allocate $65M to arts and culture projects that align
with regional development strategies focused on improving quality of life and
quality of place.

The role of the RDA is to make recommended blight remediation and redevelopment
project, as well as arts and culture project, submissions to the IEDC.

O

IEDC will evaluate arts and culture projects in coordination with Indiana Arts
Commission (IAC) and other partners, based on the RDA’'s recommendations and
submissions.

IEDC will administer and have sole discretion on which projects receive funding.
Region is allowed to submit up to four blight remediation and redevelopment
projects, as well as up to four arts and culture projects.

Seven blight remediation and redevelopment projects have been received by the RDA for
consideration of submission to IEDC. All submissions do not have to be done at one time,
therefore the RDA prefers to submit strong applications in a timely manner, while also
communicating with other applicants from which clarification or additional information
may be needed for submission consideration.

Two projects were approved by the RDA for submission at the June 26, 2024 meeting.

O

Benham Neighborhood Initiative - requesting funding of 18.5% of the total project
cost of $96,500,000.

Westside Housing City of South Bend - requesting funding of 7.7% of the total
project cost of $150,839,784.

LEI Blight Applicant Presentation: Riverfront West

Mr. Caleb Bauer presented information on the Riverfront West LEI blight project submission.
Highlights included the following:
Location is the former Press Ganey and Crowe headquarters on the west side of the St.

Joseph River, across the river from Howard Park.

Project leads:
o J.C. Hart Co., Private Developer (Crowe Site)

o

River Glen Developer (RFP issued June 27, 2024)


https://michianapartnership.sharepoint.com/:b:/g/EQtTab0ppXdLj-pgEMbBTZwBrCv9pzQcWAvmJfjOKNtkkg?e=dUdDI1
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o City of South Bend
e Project to include 520 rental apartment units and 40 for-sale townhomes
e Key performance indicators include:

o 225+ temporary construction jobs with estimated $8.45M in labor costs. This
estimate projected to be much higher when River Glen Developer has been
selected.

o Annual generation of property tax more than $2M.

e Total project cost of $154M+

o READI (LEI Blight) funding request of $18M

o Local public match of $21.25M

o Estimated private investment of $115M+

e River Glen RFP proposals due to COSB on August 21, 2024.
e Construction expected to commence mid-2025 or early 2026, with completion by mid-2028.

LEI Blight Applicant Presentation: Dodge Site
Mr. Ken Prince presented information on the Dodge Site LEI blight project submission. Highlights
included the following:
e Project's master plan is to turn the former Dodge/RMG Foundry's 22.4-acre site in
Mishawaka to a neighborhood with a connector road between 6™ and 7% streets.
o 80 single family housing units by Habitat for Humanity
o 60 senior apartment housing units managed by the Mishawaka Housing Authority
o City of Mishawaka Fire Station and Central Services expansion
e Phase 1 to primarily consist of blight removal of the former foundry, ground remediation,
and work on the connector road.
e Phase 1 costis $11,250,000. READI (LEI Blight) funding request of $2,250,000.
e Timeline and key date milestones include:
o July 2024 - property acquisition
Winter 2025/2026 - contractor mobilization
Spring 2026 - demolition begins, estimated 18-month process
Fall 2027 - completion of demolition and connector road
Summer 2028 - site availability for future phases

O O O O

LEI Blight Applicant Presentation: 100 Center
Mr. Joe Grabill presented information on the 100 Center LEI blight project submission. Highlights
included the following:
e Renovation of the 100 Center in Mishawaka. Project plan includes renovation of the
historic brewery building for 20 short-term rental units or commercial space.
e The historic K&S pavilion would be renovated for event space, with a restaurant below that
is open to the riverfront.
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e An existing building to be renovated for use as an 85-seat daycare facility.
¢ New mixed-use building with 104 residential units, commercial space, and parking podium
below.

e Key performance indicators include the following:

o Preserve one of Indiana Landmark’s top ten most endangered landmarks.

o Activate Kamm Island and St. Joseph Riverfront

o Revitalize by bringing retail and entertainment back to the once-thriving 100 Center.
e Budget overview:

o Site parcels secured for contribution.
Construction estimates from contractor.
City match committed.
$17.5M existing lender load
$5M additional cash equity

o $8M GAP/LEI request

Following the LEI blight applicant presentations, a lengthy discussion ensued regarding
the three presentations and their possible submission to the IEDC for blight remediation
and redevelopment funding consideration. Confirmation was given to the LEI blight
applicants that all projects could still be eligible for READI 2.0 submissions, even if not
approved by the board for submission to IEDC for consideration of blight remediation and
redevelopment funding. Members of the board thanked each presenter for their time and
consideration in presenting their projects. The board reaffirmed that the Dodge project
would make an excellent fifth submission if IEDC allows regions to submit more than 4
blight projects.

0O O O O

A MOTION WAS MADE TO APPROVE THE SUBMISSION OF RIVERFRONT WEST
AND 100 CENTER PROJECTS TO IEDC FOR CONSIDERATION OF BLIGHT
REMEDIATION AND REDEVELOPMENT FUNDING. AFTER BEING DULY
SECONDED, THE MOTION PASSED UNANIMOUSLY.

LEI Arts and Culture Project Submissions
Ms. MacFarlane presented an update on LEI Arts and Culture Project submissions. Highlights
included the following:
e Process entails a batch application submission to IEDC, unlike the rolling submission of
blight remediation and redevelopment funding applications.
e LEI Art project submissions due to IEDC for round 1 applications by July 31, 2024, with other
rounds to follow. Response time from IEDC is 60 days.
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READI 2.0 and LEI Rollout Timeline
Ms. MacFarlane presented the READI 2.0 and LEI rollout timeline for 2024. Highlights included:
e READI 2.0 workshops will take place in St. Joseph, Marshall, and Elkhart counties.
o July 30, 2024: St. Joseph County Public Library, 8:00 -9:30 AM.
o August 6, 2024: Rees Theatre, 1:00 - 2:30 PM.
o August 8, 2024: Elkhart Aquatics Center, 8:00 -9:30 AM.
e August 30, 2024: READI 2.0 applications due to the Regional Partnership.
e October 16, 2024 RDA board meeting; READI 2.0 project presentations to the RDA board.
e November 20, 2024 RDA board meeting; board votes on READI 2.0 project awards.
e Timeline is extendable but proposed dates are with the intention of meeting IEDC's official
due dates, which have not yet been provided.

Other Items/Upcoming Dates

Meeting Schedule

The next meeting will be held August 28, 2024, from 3:30 - 5:00 pm EST, at the South Bend -
Elkhart Regional Partnership.

Any updates to meeting information will be posted on the South Bend - Elkhart Regional
Partnership website: https://southbendelkhart.org/regional-development-authority/northern-
indiana-regional-development-authority-2024-public-meeting-notice/

Adjournment
Upon a motion made, the Chair adjourned the public meeting.


https://michianapartnership.sharepoint.com/:b:/g/ETIurgUeF6JMs09wYf51ZEoBKrCrdSVSwjQ2Ce-eUwX7Tw?e=MqdxAk
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
https://southbendelkhart.org/regional-development-authority/northern-indiana-regional-development-authority-2024-public-meeting-notice/
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