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What Region are you from?

ⓘ Start presenting to display the poll results on this slide.



Narrowing Projects Using an Economic 
Development Lens
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►Reviewing proposed projects through economic development lens

►Facilitating training workshops focused on strategy, working with local stakeholders, other

available funding streams and economic impact analysis

►Participating in 1 monthly call with each region alongside IEDC

►Providing up to five hours of 1:1 coaching with each region between now and December 2022

►Participating in weekly office hours with IEDC

►Assisting with quarterly virtual cohort meetings (all regional representatives together)

►Assisting with annual in-person cohort meetings

►Coordinating with IEDC and full EY team to provide insights as needed

Available to provide more in-depth strategy and implementation support

Overview of EY’s Economic Development Support
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Sample Project Evaluation Rubric

Rank Eligibility Timeline/Feasibility
Alignment with State 
and Regional Goals

Advances 
Regionalism

Regional 
Commitment 
and Leverage

Economic 
Impact

Equity 
Considerations

Outcomes

Low
Does not meet 

ARPA 
guidelines

Project needs reworking. 
Unsure if funds can be 

committed by Dec. 2024 
and project be completed 

by Dec. 2026

The project does not 
align or meets only one 

state and regional 
objective

The project 
benefits are 

only local

Leverage has not 
been secured

Project only 
creates 

temporary jobs; 
low ROI

Project does not 
promote equity or 

potentially 
exacerbates 

inequities

Outcomes of the 
project are not 

well defined 
or measurable

Med
Likely meets 

ARPA 
guidelines

Project needs refining, but 
confident funds can be 

committed by Dec. 2024 
and project can be 

completed by Dec. 2026

The project aligns with 
some state and 

regional objectives

The project 
benefits the 

larger county

Some leverage 
has been 
secured

Large-scale 
temporary jobs 
with some on-
going impact; 

creates hard-to-
quantify 

economic value

Project generally 
promotes equity, 

but does not 
achieve specific 

outcomes

Outcomes of the 
project are 

defined but not 
backed by strong 

evidence

High
Clearly meets 

ARPA 
Guidelines

Project is feasible, all 
partners in place, 

funding will be committed 
by Dec. 2024 and project 
will be completed by Dec. 

2026

The project aligns with 
many state and 

regional objectives

The project 
benefits 100% of 

the region

Meets significant 
leverage (4-1 

ratio)

Large-scale 
permanent 

impacts; 
High ROI

Project promotes 
specific equitable 

outcomes

Outcomes of the 
project are 

clearly defined 
and backed by 

strong evidence
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Best Practices for Prioritizing Projects

Initial project 
prioritization using 

economic 
development filters

Gather local 
stakeholder input on 

draft list

Utilize resources from 
IEDC/EY to answer 

questions and continue 
prioritization process

Rank projects based 
on feedback – What 

are your top 5 -10 
based on funding?

Revisit top projects 
with local 

stakeholders, IEDC and 
EY



READI Update

It is important to keep information flowing from these training sessions:

►Regional groups could host an information session/ update for their local 

Economic Development Organizations, stakeholders, and partners.

►IEDC to provide information about READI program objectives, fund distribution, 

ARPA eligibility and next steps.

►Next steps: Regions to narrow down and rank priority projects

►As the regional groups gather questions from their session, send questions 

to IEDC email address to receive feedback.

Engaging Stakeholders – Information Flow



Economic Impact Modeling
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Sample Project Evaluation Rubric

Rank Eligibility Timeline/Feasibility
Alignment with State 
and Regional Goals

Advances 
Regionalism

Regional 
Commitment 
and Leverage

Economic 
Impact

Equity 
Considerations

Outcomes

Low
Does not meet 

ARPA 
guidelines

Project needs reworking. 
Unsure if funds can be 

committed by Dec. 2024 
and project be completed 

by Dec. 2026

The project does not 
align or meets only one 

state and regional 
objective

The project 
benefits are 

only local

Leverage has not 
been secured

Project only 
creates 

temporary jobs; 
low ROI

Project does not 
promote equity or 

potentially 
exacerbates 

inequities

Outcomes of the 
project are not 

well defined 
or measurable

Med
Likely meets 

ARPA 
guidelines

Project needs refining, but 
confident funds can be 

committed by Dec. 2024 
and project can be 

completed by Dec. 2026

The project aligns with 
some state and 

regional objectives

The project 
benefits the 

larger county

Some leverage 
has been 
secured

Large-scale 
temporary jobs 
with some on-
going impact; 

creates hard-to-
quantify 

economic value

Project generally 
promotes equity, 

but does not 
achieve specific 

outcomes

Outcomes of the 
project are 

defined but not 
backed by strong 

evidence

High
Clearly meets 

ARPA 
Guidelines

Project is feasible, all 
partners in place, 

funding will be committed 
by Dec. 2024 and project 
will be completed by Dec. 

2026

The project aligns with 
many state and 

regional objectives

The project 
benefits 100% of 

the region

Meets significant 
leverage (4-1 

ratio)

Large-scale 
permanent 

impacts; 
High ROI

Project promotes 
specific equitable 

outcomes

Outcomes of the 
project are 

clearly defined 
and backed by 

strong evidence
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Objectives of Economic Impact Analysis (EIA)

How are Economic Impact Analyses used?

▪ Evaluating the economic footprint of a new project or 
activity

▪ Quantifying impact on suppliers and employees in a 
particular region

▪ Demonstrating impact on local communities

▪ Evaluating broader impacts on macro economy

▪ Informing policy and other decision-making as one 
input

▪ Building community support for new facilities

▪ Understanding the return on investment per dollar of 
government support

▪ A new project has the potential to impact an entire 
community and create jobs across a range of 
industries.

▪ An economic impact assessment provides detailed 
estimates of your project’s economic and tax 
contributions by quantifying the complex linkages 
between your project and the supporting businesses 
and households within a particular region using an 
input-output framework.

▪ A typical economic impact study measures the direct, 
indirect, and induced effects of your operations 
and/or capital expenditures.

▪ Estimates are presented in terms of jobs, income, 
GDP, economic output, and taxes.

▪ Impacts vary based on a project’s actual or estimated 
purchasing relationships within the economy and the 
level of compensation paid to employees.

What is an Economic Impact Analysis?
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Key Definitions

Project Details Project details include timeline, location, type of project, etc. 

Expenditures Planned capital investment or annual operational expenditures on people, 
goods, and services

Anticipated Employment Estimate of direct hires associated with the project

Jobs Full- and part-time jobs. During investment periods, jobs are worker years

Labor Income Labor income includes total employee compensation (value of wages and 
benefits for both part and full-time employees) and proprietor income

Economic Output The broadest measure of economic activity and includes Gross Domestic 
Product and intermediate input purchases

GDP GDP, or value added, is a component of economic output and includes labor 
income, payments to capital, and indirect taxes

Taxes Estimated tax impacts include individual and corporate income taxes, sales 
and excise taxes, and local property taxes

Employment Multiplier Ratio of total jobs per direct job

Return on Investment (ROI) Personal income or GDP generated by the project divided by public sector 
funding during a period of time

Term Definition

Project 
Inputs

Economic 
Impact 

Outputs



▪ Project (Direct) impacts come from the project’s 
operations and capital investments

▪ Supplier (Indirect) impacts reflect the economic 
contributions of suppliers in the region

▪ Consumption (Induced) impacts are due to the re-
spending of incomes earned by direct and supplier 
employees. This is a consumption-related impact.

Direct economic contributions start with project details 
provided by the regions.

Indirect and induced economic contributions will be 
modeled using the IMPLAN input-output modeling 
system for each region. 

Economic Impact Analysis Approach

ManufacturingReal estate 
& finance

Retail & 
wholesale

Professional
services & 

information

Health care & 
social 

assistance

Project 
Impacts
(Direct)

Consumption (Induced) 
impacts:

Jobs, employee compensation, 
economic output, and taxes

related to employee spending
on local goods and services.

Supplier (Indirect) impacts:
Jobs, employee compensation, 

economic output, and taxes 
related to supply chain

Jobs supported in other sectors
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Typical Results by Project Type – Capital spend

Average wage: 
$62, 575 

Example Project – Multi-family 
Housing

Inputs
▪ New multi-family construction
▪ $50M in capital spend
▪ 3-year development period

Outputs
▪ 485 construction worker years 

(~162 workers supported per year 
since it is a 3-year period)

▪ Average construction wage is 
$62,575 for the workers

▪ Indirect and induced jobs supported 
is 220 during 3-year period

Jobs supported in Indiana per $1 million of capital spend

3.5

3.8

4.3

4.4

4.7

5.6

5.9

6.6

6.6

7.4

7.5

7.7

8.8

9.7

4.7

4.7

5.3

4.6

5.1

3.7

3.7

4.2

4.9

4.1

4.0

4.2

5.6

4.4

Water, sewage, and other

New residential structures

Street maintenance

Nonresidential maintenance

Residential structure maintenance

New highways/streets

Power and communication structures

Manufacturing structures

Nonresidential construction

Health care structures

Educational structures

Commercial construction

New single-family homes

New multifamily homes

Direct

Indirect &
Induced
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*Jobs include full- and part-time 

employment

$18k

$19k

$28k

$43k

$42k

$41k

$30k

$34k

$38k

$39K

$35k

$46k

$80k

$39k

$81k

$82k

Average 
Wage (direct)

Typical Results by Project Type – Permanent operations

Jobs* supported per $1 million expenditure

Example Project – Educational Program
Inputs
▪ Workforce development program to 

increase tech talent
▪ $2M total funding
▪ Program runs for 4 years (~$500K per 

year in funding support)

Outputs
▪ ~7 jobs each year supported in running 

the program
▪ Indirect and induced jobs supported is 

~2.5 per year
▪ You might expect to pay $41K in wages 

on average to those running a program
▪ Note: This analysis does not capture 

jobs or earning benefits for program 
participants 

0.6

3.7

5.4

5.6

11.1

11.4

11.6

12.7

13.4

13.5

13.6

15.2

15.3

18.8

20.2

24.1

5.0

4.4

4.8

5.8

4.8

4.9

5.7

5.6

5.3

4.7

5.8

7.0

4.7

4.9

4.7

Wireless telecommunications

Research and development

Motion pictures

Hospital services

Hotel and hospitality

Museums and recreational services

Mixed use

Other educational services

Community relief services

Retail services

Higher education programs

Residential care services

Business support services

Child day care services

Fitness services

Performing arts

Direct

Indirect & Induced
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Strengths and Weaknesses of EIA

Strengths

• Good for evaluating the economic benefits of 

construction projects

• Standardized approach that allows for a 

comparison of job, income, and tax impacts 

across different projects across a wide variety of 

industries

• Allows for a return on investment (ROI) 

calculation that compares public support for a 

project versus expected tax revenue in the future

Weaknesses

• Is not comprehensive in evaluating the merits of 

a project

• Benefits that will occur well into the future 

(more than 5-10 years later) are difficult to 

capture

• Imperfect tool for evaluating workforce 

development programs where the goal is to 

promote future earnings gains or eventual job 

placements

• Equity considerations



18

Prioritize 
Projects

Complete Data 
In-take Form

Send to IEDC
EY runs 
analysis

EY sends 
results

Select up to 10 
projects

Complete data 
in-take form 
(see next slide)

IEDC will 
forward 
completed data 
forms to EY

EY will run 
analysis on a first 
come, first serve 
basis - 3 weeks 
required to 
complete analysis

Completed 
economic 
impact 
estimates will 
be sent in a 
report format

EY Process for Assisting Regions with EIA

Region’s responsibilities EY responsibilities

• EY will assist the regions with economic impact modeling for up to 10 projects

• Project details will be submitted (see next slide)

• EY will model the expected jobs, income, GDP, output, and high-level state and local tax contributions

related to the projects based on project details

• Results provided in 3 weeks
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READI Project Data In-take Form

In-take form

• Section 1 – Project details

• Section 2 – Construction spend

Section on construction expenditures if 

project includes building something new or a 

renovation and asks for details (if known) on 

subsequent operation

• Section 3 – Program operations

Section asking for operational details and 

desired outcomes of programs that involve 

programs aimed at workforce development, 

meeting community needs, or talent 

attraction



Promoting Equitable Outcomes
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Sample Project Evaluation Rubric

Rank Eligibility Timeline/Feasibility
Alignment with State 
and Regional Goals

Advances 
Regionalism

Regional 
Commitment 
and Leverage

Economic 
Impact

Equity 
Considerations

Outcomes

Low
Does not meet 

ARPA 
guidelines

Project needs reworking. 
Unsure if funds can be 

committed by Dec. 2024 
and project be completed 

by Dec. 2026

The project does not 
align or meets only one 

state and regional 
objective

The project 
benefits are 

only local

Leverage has not 
been secured

Project only 
creates 

temporary jobs; 
low ROI

Project does not 
promote equity or 

potentially 
exacerbates 

inequities

Outcomes of the 
project are not 

well defined 
or measurable

Med
Likely meets 

ARPA 
guidelines

Project needs refining, but 
confident funds can be 

committed by Dec. 2024 
and project can be 

completed by Dec. 2026

The project aligns with 
some state and 

regional objectives

The project 
benefits the 

larger county

Some leverage 
has been 
secured

Large-scale 
temporary jobs 
with some on-
going impact; 

creates hard-to-
quantify 

economic value

Project generally 
promotes equity, 

but does not 
achieve specific 

outcomes

Outcomes of the 
project are 

defined but not 
backed by strong 

evidence

High
Clearly meets 

ARPA 
Guidelines

Project is feasible, all 
partners in place, 

funding will be committed 
by Dec. 2024 and project 
will be completed by Dec. 

2026

The project aligns with 
many state and 

regional objectives

The project 
benefits 100% of 

the region

Meets significant 
leverage (4-1 

ratio)

Large-scale 
permanent 

impacts; 
High ROI

Project promotes 
specific equitable 

outcomes

Outcomes of the 
project are 

clearly defined 
and backed by 

strong evidence
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(a) The term “equity” means the consistent and systematic fair, just, and impartial treatment of all individuals, 
including individuals who belong to underserved communities that have been denied such treatment, such as 
Black, Latino, and Indigenous and Native American persons, Asian Americans and Pacific Islanders and other 
persons of color; members of religious minorities; lesbian, gay, bisexual, transgender, and queer (LGBTQ+) persons; 
persons with disabilities; persons who live in rural areas; and persons otherwise adversely affected by persistent 
poverty or inequality.

(b) The term “underserved communities” refers to populations sharing a particular characteristic, as well as 
geographic communities, that have been systematically denied a full opportunity to participate in aspects of 
economic, social, and civic life, as exemplified by the list in the preceding definition of “equity.”

Defining Equity1

A recently released Presidential Executive Order highlights the commitment to 
achieving fair treatment by both geography and background

1 Presidential Executive Order On Advancing Racial Equity and Support for Underserved Communities 
Through the Federal Government, January 20, 2022



READI Update Objective Setting:  Equitable Outcomes 
READI Program 

Objectives  
Focused on quality of place 
initiatives

• Population growth

• Equitable outcomes

• Rural impact 

ARPA - Treasury Reporting 
Guidance1

• Encourages uses of funds that 
promote strong, equitable 
growth, including racial equity 
and other affected populations 
as in rural locations. 

• Names specific targets intended to 
produce meaningful equity 
results at scale, and articulates 
the strategies to achieve those 
targets. 

Considerations 

• Goals: Are there particular historically 
underserved, marginalized, or 
adversely affected groups that you 
intend to serve within your jurisdiction? 

• Access and Distribution: Are there 
differences in levels of access to 
benefits and services across groups? 

• Outcomes: Are intended outcomes 
focused on closing gaps, reaching 
universal levels of service, or 
disaggregating progress by race, 
ethnicity, and other equity dimensions 
(rural impacts)

1US Dept of Treasury SLFRF Reporting and Compliance Guidance, Nov 2021. Recovery 

Performance Plan Annual Reporting
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IEDC Plan Evaluation Rubric 

(2) Alignment with the state's economic development priorities

Plan focuses on and promotes investments in improving the quality of 

place/quality of life in the region

Plan encourages investements in entrepreneurship and innovation

Plan outlines strategies to attract talent

Projects include a focus on diversity and inclusive economic growth

Region prioritizes the redevelopment or revitalization of vacant or 

underutilized assets

Region plans investmetns in increased broadband connectivity

(3) Degree of regional collaboration

Region engaged a broad group of stakeholders to develop plan

Region demonstrated commitments from key public and private 

stakeholders in the region

Region articulated a plan to continue efforts for broad community 

engagement

(4) The extent to which the plan focuses on rural areas of Indiana

Plan considers investment opportunities in rural areas

Region articulates how investments in urban and rural areas compliment 

each other

Region considers ways to promote rural communities and raise 

awareness of the opportunities available to residetns and visitors

Plan accounts for how population trends an the growth of urban areas 

will impact surrounding rural communities

Region identifies funding opportunities for projects in rural areas that 

align with other state initiatives

(5) Other criteria determined by the board

The region has a plan to sustainably maintain focus on and investments 

in opportunities that facilitate population growth

Anchor institutions within the region are committed to the plan's 

implementation

The region has clearly identified goals and outcomes that can be 

measured to determine success

The projects in the plan are clearly aligned with the region's vision for its 

future

The plan has a strong likelihood of being successfully implemented

The plan has the potential to positively impact health and wellness 

outcomes

The plan will positively impact wages and economic growth

Many of the regional projects present

opportunities to promote equitable outcomes,

as they have been guided by the IEDC’s plan

evaluation rubric:

(1) The overall economic development potential of the application

Demonstration of how projects will drive population growth

Potential co-investment has been identified

Plan informed by national/international reference points or other 

sources of data

Projects have potential for regional impact, or are aligned with broader 

regional strategies that tie the projects together

Investments in the plan are likely to lead to additional investment 

within the region

Plan supports the attraction or growth of innovative companies and 

technologies, encourages growth of the economy of the future

Plan enhances the entrepreneurial ecosystem within the region, 

particularly within rural communities
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Steps for Promoting Equitable Outcomes

Use Data to Identify Inequities/Disparities

Establish Regional Outcome Goals and Indicators

Set Targets Using Baselines and Benchmarks  

Understand the Story Behind the Data

Develop Strategies to Promote Equity

Select Projects and Track Performance



READI Update

Example: Marion County
< 15%

15 – 30%

30 - 45%

45 – 65%

65 - 85%

> 85%

Non-white 

share of 

population

< 15%

15 – 25%

25 - 35%

35 - 55%

Poverty rate

Non-white White
Total 

population

Median HH income $36,546* $57,767 $50,458

Employed 168,000 306,200 474,200

Unemployment rate 8.5% 3.8% 5.5%

Educational attainment 
(Bachelor’s degree or higher)

23% 35% 31%

Home ownership % 37% 63% 53%

* Median HH income reported is for Black or African American alone, 

as defined by the US Census Bureau.

Start with Identifying Disparities Through Data 



READI Update
Establish Outcome Goals and Indicators

Equitable impact is conveyed through indicators used to gauge progress

Example: South Bend Elkhart



READI Update

► Eleven Fifty Academy is driven by the mission to build

an ecosystem of tech talent that financially benefits

the individual, their employers, and their community.

The Academy has specific goals to increase tech

talent for three key segments of the population,

women, veterans and minorities (underserved

populations). The current graduation rates are

between 75-85% with direct placement rates between

60-70%, with average starting salaries of $55,000.

Equitable Outcomes: Workforce Development

Region: 70 – 40 Mt Comfort Corridor

Project: Eleven Fifty Academy: Advancing Tech in Indiana

Potential Equity Indicators

► # of women, veteran and minority graduates

► % of women, veteran and minority participants who

graduate

► % of women, veteran and minority participants who

obtain and maintain employment for 6 months

► Average % increase in income for women, veteran

and minority participants



READI Update

Region: Southwest

Project: DEI Supply Chain Program

Equitable Outcomes: Small Business/Entrepreneurship

Potential Equity Indicators

► # of underrepresented business startups

► % of underrepresented business startups still

operating after 1 year/2 years

► # of jobs created by underrepresented businesses

► % of participating underrepresented businesses that

become supply chain eligible



READI Update

Region: Greater Lafayette

Project: A Place to Call Home: Greater Lafayette Regional Residential Development Plan

Equitable Outcomes: Housing

► Being able to offer suitable and affordable housing to

attract and retain residents is critical to the Greater

Lafayette Region. The plan is to diversify and increase

housing stock by creating over $100M in new private

investment for residential growth in the region within 5

years, including $6M in public works matches. The project

will create a “one-stop-shop” for municipalities and

developers to access residential development resources

and opportunities. This will include a $7M revolving loan

fund, a $6M Regional Cultivation Fund, and planning and

staffing support to guide communities in the development

and financing process. Based on our projections, this

program will lead to the development of over 400 new

units of housing throughout our region and ensure

continued success in new business attraction.

Potential Equity Indicators

► # of new housing units created that are affordable to

households at 80% of AMI or below

► Minority homeownership rate

► % of minority households that are housing burdened



READI Update

Region: Indiana Uplands

Project: Utilities Extension to Business Enterprise Park

Equitable Outcomes: Infrastructure

Potential Equity Indicators

► Contract $s awarded to women, veteran and minority

owned businesses

► % of contract $s awarded to women, veteran and

minority owned businesses
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Next Steps

1) Establish Regional Plan Equity Goals & Indicators

2) Attend 2/15 Performance Indicator Training

3) Consider Equity in Project Prioritization

4) Develop Equity-Focused Project Performance Indicators Where 
Appropriate 



Next Steps, Resources, and Future Sessions



READI Update

►EY Training Sessions – Every Tuesday at 10 am through February 22

►Office Hours – Every Monday from 2 – 3 p.m. (EST) through May

►Monthly touchpoints with IEDC team – beginning March 2022

►Microsoft Teams Channel (to share information)

Resources 



READI Update

1. Begin prioritizing projects and/or identifying opportunities as a region

a) These should be priorities regardless of funding source

2. Finalize regional organization structure and identification of fiduciary agent

3. Coordinate Community meetings with IEDC (meeting could include but not limited to the

following).

a) Provide feedback to IEDC on process, for us to improve

b) Answer any outstanding questions

c) Begin strategy conversations on plan priorities and implementation

d) Identify show impact/potential of sites and projects

4. Attend EY training sessions on Tuesdays at 10 a.m. (EST)

Regions Priorities through Q1



READI Update

1. Begin coordinating priority project(s) to fund

a) IEDC review and perform due diligence of project(s)

i. ARPA eligibility

ii. Impact analysis

iii. Financial analysis

iv. Identify additional funding sources if needed

b) Approve Project, Deny or Provide Feedback

c) Region then submits project through Grant Management Tool

d) Repeat

2. Coordinate Monthly calls with IEDC and/or EY to brainstorm, collaborate, strategize

3. Quarterly READI Workshops

4. Attend Annual Statewide READI Workshops

Regions Priorities through Q2 and beyond



READI Update

►EY Training Sessions – Every Tuesday at 10 am through February 22

►Office Hours – Every Monday from 2 – 3 p.m. (EST) through May

►Grant Agreements – Completed by end of March 2022

►IEDC Community Meetings – Through end of February, we have already

reached out to schedule

►Funding Projects – Beginning April 2022

►Monthly touchpoints with IEDC team – beginning March 2022

2022 IEDC Timeline 



Send your questions to:

Readi@iedc.in.gov 
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READI Update
Future Sessions 

Session Topics Date & Time

Narrowing down projects with an economic development lens. Economic Impact 
Modeling. Promoting equitable outcomes.

02/01/2022 - 10AM EST

Project management and execution 02/08/2022 - 10AM EST 

Performance indicators and promoting equitable outcomes 02/15/2022 - 10AM EST

Grant management tool introduction and training 02/22/2022 - 10AM EST



Questions?

Thank you for your time!

Readi@iedc.in.gov 


