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Regional Development Authority Board Meeting Minutes 

The September 12, 2019 meeting of the Northern Indiana Regional Development Authority (RDA) was 

held at River Gate South, 119 E. Lake Ave., Plymouth, IN 46563. Ms. Pruitt, Chair, called the meeting to 

order. Roll call was taken, and it was noted there was a quorum present. 

RDA Board Members Present:   John Affleck-Graves, University of Notre Dame (via teleconference) 

     Dallas Bergl, INOVA Federal Credit Union  

John DeSalle, Hoosier Racing Tire  

Pete McCown, Community Foundation of Elkhart County 

 Kristin Pruitt, Lakeland Financial 

 

Others Present:   Regina Emberton, South Bend-Elkhart Regional Partnership 

     Sarah Niespodziany, South Bend-Elkhart Regional Partnership 

     Stephen A. Studer, Krieg DeVault LLP, General Counsel 

     Debbie Gardner, MACOG 

 

Report of Secretary 

Ms. Emberton confirmed that the required public notice was made for the meeting. 

 

Minutes of the July 11, 2019 Meeting 

There were no additions or corrections to the July 11, 2019 Minutes. 

 

A MOTION WAS MADE TO APPROVE THE MINUTES FROM JULY 11, 

2019 AND AFTER BEING DULY SECONDED THE MOTION PASSED 

UNANIMOUSLY. 

 

Reports of Officers, Consultants and Staff 

Treasurer’s Report 

Mr. Bergl reviewed the current financial status of the RDA and Ms. Gardner and Mr. Bergl presented the 

YTD August 31, 2019 Financial Statements, as well as an accounting of the payments recommended for 

ratification and approval.  

 

A MOTION WAS MADE TO APPROVE THE YEAR TO DATE AUGUST 31, 

2019 FINANCIAL STATEMENTS AS PRESENTED AND AFTER BEING 

DULY SECONDED THE MOTION PASSED UNANIMOUSLY.  

 

A MOTION WAS MADE TO RATIFY ALL INVOICES APPROVED AND 

PAID BY THE TREASURER OR PENDING IN ACCORDANCE WITH THE 

POLICY OF THE BOARD AND AFTER BEING DULY SECONDED THE 

MOTION PASSED UNANIMOUSLY.  

 

Governance/Board Member Reappointments 

https://www.dropbox.com/s/j4to2rc45zrrw22/III.%20Notice%20of%20Meeting.pdf?dl=0
https://www.dropbox.com/s/o7q2rk8qgxxgriq/IV.%20Minutes_071119.pdf?dl=0
https://www.dropbox.com/s/12l79pbz3t590tn/V.a.i.%20Financial%20Report.pdf?dl=0
https://www.dropbox.com/s/5pjg1s4ri8hnndx/V.a.ii.%20Ratification%20of%20Payments.pdf?dl=0
https://www.dropbox.com/s/5pjg1s4ri8hnndx/V.a.ii.%20Ratification%20of%20Payments.pdf?dl=0
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Ms. Emberton informed the Board that the Board Reappointment Agreement has been fully executed by 

the Mayors and Commissioners. As a result of the expiration of the initial four (4) year term of Kristin 

Pruitt, Dallas Bergl, Pete McCown, John DeSalle, and John Affleck-Graves from the Board, the Members 

desire to appoint the following individuals to the Board of the Authority, all of whom meet the criteria, as 

defined under the Act: 

 

1. Kristin Pruitt, Executive Vice President, General Counsel, Lakeland Financial Corporation 

2. Dallas Bergl, CEO, Inova Federal Credit Union 

3. Pete McCown, President, Elkhart County Community Foundation 

4. John DeSalle, President, Hoosier Racing Tire 

5. John Affleck-Graves, Chair, and Professor in Finance, Executive Vice President Emeritus, 

University of Notre Dame 

 

Reports of Committees and Partners 

Regional Partnership (REDS) 

Ms. Emberton reported on the operations of the South Bend – Elkhart Regional Partnership (SBERP) and 

its committees, including the Talent Attraction and Retention branding initiative community survey, the 

SoGal Pitch Competition, and the LIFT Network digital user interface. View Full SBERP Report. 

 

Old Business 

Regional Cities Initiative 

Ms. Emberton updated the Board and provided a Status Report on RCI projects. 

 

Commerce Center Project Update (#46) 

Ms. Emberton confirmed a letter requesting additional documentation and information was sent to the 

Subrecipient in August and she provided a copy of the Subrecipient’s Response Letter along with the 

several documents marked as confidential. The board and meeting attendees engaged in a discussion 

centering on the following matters: 
 

1. Mr. David Matthews , DMTM, LLC, confirmed there have been no material changes to the 

project description and that the exhibits in the Subrecipient agreement are still accurate.  

 

2. Mr. Matthews confirmed there has been no significant change to the development budget in the 

Subrecipient Agreement. 

 

3. Mr. Matthews provided confidential documentation regarding the four entities engaged in 

agreements with respect to the Project.  Mr. Studer noted that upon review of the information 

provided, the Subrecipient Agreement would be updated with the additional entity names  

 

4. Mr. Matthews provided an executed term sheet signed by Geneva Capital.  Mr. Steve Beck was 

present to represent Geneva Capital and he confirmed their interest in the project, noting they 

have reviewed the through the contingencies and did not see any of them being issues. He noted 

they anticipated to close on September 30th, or within a week thereof.   

 

5. Ms. Emberton provided a copy of the City of South Bend’s Award Bid documenting the public 

match contribution as well as a letter from Mr. Jitin Kain with the City of South Bend.  

 

https://www.dropbox.com/s/mf6pcxawvx4v7yn/V.b.%20Board%20Member%20Reappointment.pdf?dl=0
https://www.dropbox.com/s/wu4ig8i3hwn7xp2/VI.a%20SBERP%20Report.pdf?dl=0
https://www.dropbox.com/s/qmkcohwz06nlygf/VI.a.i.%20RCI%20Project%20Status%20Report.pdf?dl=0
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6. Mr. Matthews agreed that a 5-year minimum lease term with a grocery and pharmacy would be 

provided and that sufficient parking would be determined by the grocery operator.   

 

The board discussed the importance of parking to support the grocery and pharmacy component 

of the project.  It was further noted that a grocery operator my not be aware that the City of South 

Bend Ordinance for urban developments in the CBD does not require any parking minimums. Mr. 

Matthews noted there would be sufficient customer parking in the new parking garage and that 

employees would park in a lot across the street. Ms. Pruitt noted that in the meantime of having a 

signed lease to specify parking, it was important to include the requirement for a minimum 

number of parking spaces be designated as a milestone to be met by the developer.  

 

Mr. Matthews response noted that a Grocery operator would open within four months of the 

Commencement Date to be defined in the lease, but not later than March 31, 2021.  Mr. Mathews 

indicated that by signing a completion guarantee, he would be required to deliver a grocery and 

pharmacy but stated that providing a signed lease within a certain timeframe was unnecessary.  

He noted that as a matter of practicality, a lease would need to be in place by November of 2020 

in anticipation of a 4 month build out and meeting project completion requirements in early 2021. 

Mr. Bergl expressed concern over the timing and ability to secure a grocery operator, due to the 

time that has elapsed since the announcement of the Martins sale in December 2018, and still no 

lease in place. He further expressed that the guarantee was dependent on adequate assets to 

collect on if it becomes necessary.  

 

7. Mr. Matthews response indicated that both phases would be complete on or before April 15, 

2021.  He stated that it may be possible to complete by December but more likely to be 

completed in April 2021.  The board noted the importance of IEDC approving the extended 

timeline. Mr. Beck from Geneva Capital stated their comfort with the contractor, Wilhelm, due to 

their reputation of meeting timeline and budget goals. Mr. Studer stated that he and Ms. Emberton 

had a meeting scheduled with IEDC to discuss the possibility of extending the contract between 

the RDA and IEDC. 

 

8. Mr. Matthews response indicated he was agreeable to entering into a Guaranty of Completion in 

an amount sufficient to protect the public funds being granted. The board discussed the 

importance of having milestones in the agreement, such as a signed lease and a response from 

IDEM indicating a level of comfort with the property condition. Mr. Bergl suggested the RDA 

funds be the “last money in.”  Mr. Studer indicated this was possible but the RDA had not 

required this in the past. Mr. Beck indicated this would not be acceptable to the lender. Mr. 

Matthews said the guaranty should cover this situation and the funds would be disbursed pari-

passu with the local public and the private funds. It was noted that the grocery lease and the 

IDEM response may not be resolved in the next few months, making it important for milestones 

to be included in the guarantee, which could pause fund disbursements if not met.  Dr. McCown 

indicated that if a Guarantee was signed, he would be comfortable to not require a lease as an 

interim step, but would need to be comfortable with the liquidity, as well as a hard completion 

deadline.  

 

9. Mr. Matthews provided an update on the status of his response to the Notice of liability and 

Information Request issued July 24, 2019 from the Indiana Department of Environmental 

Management (IDEM) and indicated he is working with an environmental consultant to respond , 
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which is anticipated to take three to four months.  Mr. Matthews indicated it would not affect the 

timing of construction and Mr. Beck indicated the lender’s in-house legal has reviewed the 

environmental information and does not have any concerns about proceeding with the closing 

prior to the IDEM response being issued. Mr. Studer expressed concern about timing of the 

process from IDEM.  

 

Ms. Pruitt indicated that she, Mr. Studer, and Ms. Emberton would work with Mr. Matthews to advance 

all matters that had been expressed as important to proceed with the funding allocation, in particular 

finalizing a satisfactory Guaranty of Completion and First Amendment to the Subrecipient Agreement. 

 

There was no new business. 

 

Future RDA Board Meetings: 

Nov 14 Studebaker Building 113, South Bend 4:30-6:00 pm 

 

Sarah will reach out to the board members to finalize a schedule for the 2020 meetings. 

 

Adjournment 

Upon motion made, Mr. DeSalle adjourned the meeting.  

 

Links to Exhibit Documents 

A. Public Meeting Notice 

B. July 11, 2019 Minutes 

C. YTD August 31, 2019 Financial Statements 

D. Ratification of Payments 

E. Board Reappointment Agreement 

F. SBERP Report with Links 

G. RCI Project Update 

 

https://www.dropbox.com/s/j4to2rc45zrrw22/III.%20Notice%20of%20Meeting.pdf?dl=0
https://www.dropbox.com/s/o7q2rk8qgxxgriq/IV.%20Minutes_071119.pdf?dl=0
https://www.dropbox.com/s/12l79pbz3t590tn/V.a.i.%20Financial%20Report.pdf?dl=0
https://www.dropbox.com/s/5pjg1s4ri8hnndx/V.a.ii.%20Ratification%20of%20Payments.pdf?dl=0
https://www.dropbox.com/s/mf6pcxawvx4v7yn/V.b.%20Board%20Member%20Reappointment.pdf?dl=0
https://www.dropbox.com/s/wu4ig8i3hwn7xp2/VI.a%20SBERP%20Report.pdf?dl=0
https://www.dropbox.com/s/qmkcohwz06nlygf/VI.a.i.%20RCI%20Project%20Status%20Report.pdf?dl=0

